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lllinois Parks Association Risk Services

What an IPARKS Membership
Means to You!

E[] EASY

IPARKS IS RISK MANAGEMENT MADE EASY

EMPOWERED

IPARKS’ PARTNERSHIPS EMPOWER YOU TO PROTECT YOUR
DISTRICT, ASSETS AND THOSE YOU SERVE

CUSTOMIZED

IPARKS IS TAILORED TO THE UNIQUE EXPOSURES OF ILLNOIS
PARKS AND RECREATION

Your IPARKS membership
makes it easy for you to
provide safe places to

Relax, and Enjoy.

IPARKS IS THE RISK MANAGEMENT
AFFINITY PARTNER OF THE IAPD
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Contact an IPARKS representative at 800.748.0554 or visit www.iparks.org
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FROM THE EDITOR

Leadership in Layers

Leadership is not just
about holding a title or
commanding authority, it's
about inspiring others,
making difficult decisions,
and fostering a vision that
transcends individual
goals. At its core, leadership means guiding a
team or community towards a shared purpose,
while nurturing growth, trust, and collaboration
along the way.

A true leader leads by example. They
demonstrate integrity, resilience, and empathy in
every action. By being accountable and
transparent, they build trust and respect within
their team. Leaders are also great listeners. They
understand that leadership is as much about
hearing others as it is about speaking. This
means valuing diverse perspectives, encouraging
open dialogue, and empowering others to
contribute their ideas.

True leadership is not about power, it's about
purpose.

Purpose is what guides this issue of //linois Parks
and Recreation magazine. This issue features
different perspectives on what makes a leader
become fully realized. In Responsible
Leadership: Four Simple Habits of Strong
Leadership on page 14, Kristin Strunk shares
best practices to make a positive impact. Tracey
Jones shares From Contributor to Leader:
Embracing Your New Role and Thriving in
Leadership on page 56. Finally Chakisse Newton
breaks down how to increase your influence in
Practical Persuasion: 5 Small Shifts Can
Dramatically Increase Your Influence on page
60.

| hope this issue helps you find a purpose or
gives you the perspective you need to become

the leader you want to be.

Thanks for reading!

— Wayne Utterback, Editor
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GET ON BOARD

Good Governance Makes

Everything Possible

Peter M. Murphy, Esq., CAE, IOM
IAPD President and CEO

One of the special things about government in lllinois is its
locally elected non-compensated park boards. This is public
service at its finest. All who serve do so with the
commitment to improve the quality of life in their
community, and you all are to be congratulated for your
service.

Working with an elected group of people can be both
rewarding and challenging. That's where a commitment to
good governance comes into play. It's great when everyone
agrees, but it can be difficult when there is a difference of
opinion that leads to conflict that if left unchecked can
develop into animosity.

The IAPD Leadership Institute just concluded on Thursday,
August 22", with a wonderful presentation by Chakisse
Newton on “Conflict to Conversation: Practical Conflict
Resolution.”

Three of the many quotes about conflict she shared with
those attending resonated with me, and | wanted to share
them with you as well.

“When people respond too quickly, they often respond to the
wrong issue. Listening helps us focus on the heart of the
conflict. When we listen, understand, and respect each
other's ideas, we can then find a solution in which both of us
are winners.” — Dr. Gary Chapman

“Conflict can and should be handled constructively; when it
is, relationships benefit. Conflict avoidance is *not* the
hallmark of a good relationship. On the contrary, it is a
symptom of serious problems and of poor communication.”
Harriet B. Braiker

“The most important thing in communication is hearing
what isn't being said. The art of reading between the lines is
a lifelong quest of the wise.” — Shannon L. Alder

Every board member has the opportunity to lead and as a

result has the opportunity to set the tone, communicate
effectively, and to capitalize on what is possible.
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Communicating effectively involves not only speaking well,
but listening well, too. Active-listening tools, such as those
in the following list, help you hold up your end of a
successful conversation or discussion.

» Concentrate on what the speaker has to say.

* Listen for content and emotion to understand the entire
message.

* Maintain steady eye contact so that the speaker knows
your attention is with them.

* Reflect back with verbal feedback to confirm your
understanding of the message.

« Stay patient when people talk to you.

» Keep your tone sincere and nonjudgmental when you
listen.

* When you give feedback to check understanding, do so
in one sentence.

* Tune into how the message is being said, not just what
the words are.

* Acknowledge feelings that are important to the message
you're hearing.

* Make your goal in conversations to show understanding
of what the speaker truly means.
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A strong leader develops _
the skills it takes to build
consensus.
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Look for these traits in yourself and others.

8 Traits of ideal board members:
* dedication

° experience

* time commitment

* professional skills

e attentiveness

° toughness

* collegiality

* ability to compromise

www.lLipra.org



What makes a great board member?

* great judgement

* commitment to listening

° wisdom

* motivation and Interest

* style

« effective coach, mentor, and sounding board

To be effective....

* Bring personal interests and expertise, while keeping the
whole organization in mind

* Come to meetings on time, prepared, and attentive

* Respect disagreement without personalizing the debate

* Ask questions rather than accepting the status quo

* Welcome information and advice, while maintaining
own best judgement

* Support board decisions and professional staff

* During meetings, do not check your phone for email and
messages.

THE CLASSIC BESTSELLER

LINCOLN

ON LEADERSHIP

YOU THINK YOU
HAVE IT ROUGH?

Only ten days before Abraham
Lincoln took the oath of office in
1861, the Confederate States of
America seceded from the Union,
taking all Federal agencies, forts,
and arsenals within their territory.
To make matters worse, Lincoln,
who was elected by a minority of
the popular vote, was also viewed
by his own advisors as nothing more than a gawky, second-
rate country lawyer with no leadership experience.

What Lincoln did to become our most honored and revered
president is history and how he can help you run your
organization is revealed within the gems in this book.
You'll discover why you should use the management
strategies discussed, several of which are listed below.

EXECUTIVE STRATEGIES
= FOR TOUGH TIMES =

* Get out of the office and circulate among the troops
* Build strong alliances

* Persuade rather than coerce

* Never act out of vengeance or spite

* Have the courage to handle unjust criticism

 Set goals and be results oriented

* Encourage innovation

* Preach a vision and continually reaffirm it

Lincoln on Leadership is a compelling book. | encourage
you to read it and incorporate its leadership principles in
your management style.

Summary

A. Read

B. be Present
C. be Nice
D. Listen!

“A leader is vocal without being loud, fair and kind
regardless of agreement, collaborative without force, and
respectful of the right of each board member to participate
equally while valuing the professional experience and
perspective of the executive staff.” - Anonymous

Thank you to each of you serving park districts, forest
preserves, conservation districts, and recreation agencies
for making lllinois the best state in the nation for parks,
recreation, and conservation. Your commitment to
leadership and good governance should be emulated by all
other units of local government.

IAPD Calendar of Events

Oct. 8-10
NRPA Annual Conference
Atlanta, Georgia

Oct. 25
Best of the Best Awards Gala
Chevy Chase Country Club
Wheeling Park District

Nov. 7
Legal Symposium
Hyatt Lodge/Conference Center
Oak Brook, IL

Jan. 23-25, 2025
2025 IAPD/IPRA Soaring to New
Heights Conference
Hyatt Regency, Chicago

Monday, September 30
Sunset Valley Golf Club
Park District of Highland Park

IAPD

Summer Golf Tour

www.lLparks.org September/October 2024 7



EYE ON THE PROFESSION

A CLOSER LOOK AT TRENDS AND ISSUES IN THE PARK AND RECREATION PROFESSION

#truthinleadership

By Suzi Wirtz, IOM
IPRA Executive Director

This year, | attended the American Society of Association
Executives (ASAE) Annual Meeting in Cleveland (yes,
Cleveland) -- thanks to an IPRA Board of Directors that
supports and encourages ongoing professional development.
As a lifelong association professional, I've been to many
ASAE conferences and listened to many speakers on a wide
variety of topics. Some are innovative, some are reminders.
Among the sessions and keynotes | attended this year, one
stood out as an extremely timely reminder, and the second
put it into practice when working with boards of directors,
volunteers and the community.

First, a morning keynote, interview-style, with Former U.S.
Congress Member, CNN Commentator and Air National
Guard Officer Adam Kinzinger. | took a lot of notes and
videos during this interview, in which he was asked hard
questions, but also basic life lesson questions: What is the
one thing that you would want your son to know, that you
could model for him? (His son is two years old.) Kinzinger
said, simply, “Tell the truth.”

When you think about that, it should be easy to do and allow
you to sleep more soundly. In leadership and governance, it's
called ethics. Ethics is more than a set of rules that you may
or may not follow when they fit your needs or a situation;
ethics is a foundation of trust, accountability and integrity
within any organization or government, family or friendship.
Whether in a park district boardroom, charitable
organization, government, or with your employees, adhering
to ethical governance ensures that decisions are made
transparently, fairly, and in the best interest of all
stakeholders. When an organization (or person) operates
ethically, the result is credibility and confidence, both of
which you need in order to succeed long-term.

Furthermore, acting ethically ensures that decision-makers
are accountable for and transparent in their actions. Being
held accountable prevents abuses of power and takes into
account the interest of all stakeholders, not just a select few.
You've got to be willing to explain and justify decisions
sometimes. Transparent practices let us all see and
understand how and why decisions are made and fosters a
culture of openness. Organizations and leaders who prioritize
ethics are more likely to maintain a positive reputation, avoid
legal troubles and build long-term relationships with the
community. As is quite evident with IPRA members and what
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you do every day, there is a responsibility to society. This
includes respecting human rights, protecting the environment,
and contributing positively to the community.

Leaders with integrity inspire trust and respect—they set a
positive example for others to follow. Conversely, leaders who
fail to demonstrate ethical behavior can single-handedly erode
the organization's ethical standards and culture. I'm sure you
all can name a leader or boss you've had who consistently
respected the rights, interests, and dignity of all ... and one
who did not.

Why Can it Be So Difficult?

Maintaining ethical governance can be challenging.
Organizations, leaders and governments often face obstacles
that can undermine ethical standards, including conflicts of
interest, pressure, influence from others and, unfortunately,
ambiguity. While there is nothing inherently wrong with
having a conflict of interest, it must be disclosed and
transparent. Ethical governance requires identifying and
managing conflicts of interest to ensure that decisions are
made impartially and in the best interest of the organization
or public. Too often, and even in associations and park
agencies, decision makers face pressure from powerful
stakeholders or special interest groups. This can sometimes
lead to decisions that favor certain groups at the expense of
others. Bottom line? #tellthetruth! Again, base decisions on
fairness and the common good. Many times, dilemmas arise
in complex situations where the right course of action is not
apparent. Competing values or interests make it difficult to
determine the most ethical choice. Ethical governance
involves carefully weighing the options, considering the
potential consequences, and making decisions that align with
ethical principles and the mission of the organization.

Plan for the Future

The second session | attended at ASAE was a concrete
example of how to assess and validate the capabilities and
competencies of a board of directors—the same ones who
have the responsibility for ethical governance. Presented by
the American Planning Association, this session thoroughly
laid out how to create a positive leadership experience by
developing processes and activities to identify, recruit, develop
and evaluate the leaders in your organization. Using a
numeric system, they took into account both hard and soft
skills, as well as strategic alignment with the organizational
mission and culture.

www.lLipra.org



This is critical in making sure your board has the right
components, the right people, the right mindset to achieve
the goals set forth in a strategic plan. It also allows for
individuals to understand their role and to shine, with their
specific skillset, leadership style and tenure with the
organization. There were a few ideas | can take back to the
IPRA board as we move forward in planning for 2025 and
beyond. Currently in first year of a strategic plan, the leaders
at IPRA (board and staff) are working together on quite a few
new and exciting initiatives and also enhancing what is
working well. Later this year, look for a membership
satisfaction survey; those results will help us to design and
build even more programs and services that benefit all
members and align with the strategic plan.

DON'T FORGET!

Renew your IPRA membership on or before December
31 to be a member in good standing for the new year.
All members receive significant discounts on the
Annual Conference and educational opportunities!

Establish a Code of Ethics

As IPRA enters its annual election cycle, ethical standards are

all in play when evaluating candidates for board and section

positions. I'm proud of the steps we take to ensure that ethics

are at the forefront for our Board and volunteers. The IPRA
Board of Directors, and all our volunteers, are required to
read and sign a Code of Ethics, which clearly outlines our
values, principles and standards of behavior. It serves as a
guide for decision-making and provides a framework for
addressing ethical dilemmas. In addition, there are
accountability mechanisms in place, for example audits,
reviews, and reporting systems, which are all essential for
ensuring that ethical standards are upheld.

| believe our IPRA leaders foster an ethical culture, where
honest behavior is valued, encouraged and rewarded.
Throughout my first year, the IPRA board leaders have
modeled and recognized ethical behavior and conduct. They
have also successfully engaged stakeholders in governance
processes and made decisions transparently and with
consideration of diverse perspectives. We regularly

communicate with the membership and have ample feedback

mechanisms in place to actively listen to IPRA members'
concerns and ideas. So, to get back to Mr. Kinzinger and his
young son: Just tell the truth. Ethics doesn't apply only to
some people; it is necessary for continued integrity and
maintaining trust within your community, your staff, your
colleagues, your boards, members and other organizations.
Do what's right. Tell the truth. It's not that hard.

IPRA Upcoming Events

Professional Development
School - "There's No

Place Like Parks & Rec"
Eagle Ridge Resort and Spa,
Galena

November 10-13, 2024

IPRA's longest-standing
educational and networking
opportunity takes place in
November at the Eagle Ridge
Resort & Spa in Galena, lllinois.
Professional Development
School, otherwise known as
PDS, provides park, recreation,
forest preserve, and conservation
professionals with the
opportunity to gain practical
education in a small, student-
focused and relaxed atmosphere.

ILLINOL

PARK & RECREATION ASSOCIATION

Details and registration
available at ILipra.org

Why Culture Supersedes
Brains: Creating an

Environment of Success
Webinar

November 13 & November 21
Too often enough care is not taken
in hiring staff. This webinar will
explore the challenges of effective
hiring, the myths of hiring the
most 'qualified' as opposed to the
best fit, and the steps required to
establish a-proper culture.

Unleashing the Power of
High-Quality Data

Webinar

December 11 & December 19
We are living in a data driven
world. However; data can be
intimidating. It can be difficult to
know what to collect, how to
interpret it, and how to present it
persuasively. By reframing our
thinking around "the data," we
can begin to see its benefits more
clearly and approach it with
optimism and possibility.

A
Membership expires December 31

PARK & RECREATION ASSOCIATION

ILipra.org

ILLINOIL
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STATEHOUSE INSIDER

ISSUES & INSIGHTS FROM THE LEGAL/LEGISLATIVE SCENE

Beneficial Resources and Important

Reminders for the Election Season

Jason Anselment
IAPD General Counsel

The 2024 General Election is nearly upon us, and as you will
note from the pull-out election calendar within this article,
several key dates for the April 2025 Consolidated Election for
park commissioner are just around the corner. Many agencies
will have referendum on the ballot at these upcoming elections,
so now is also a good time to review legal restrictions related to
election activities of public bodies, their officials, and their
employees.

IAPD offers many resources to assist members with these and
other election-related matters.

IAPD Resources

The popular 2025 IAPD Election Calendar contains key dates
associated with the Consolidated Primary and the Consolidated
Election. Besides the pull-out copy here, a printer-friendly digital
version is available through the IAPD website. The IAPD Tools
webpage also offers easy access to the comprehensive resources
published by the State Board of Elections such as the Local
Election Officials Handbook, Election and Campaign Finance
Calendar, Candidate's Guide, and an abbreviated calendar.

IAPD is excited to deliver a brand-new members-only resource
to assist member agencies with referendum planning. For 25
years, we have been tracking the results of every local
referendum related to parks, recreation, and conservation in
[llinois. These results have always included the types of
initiatives, amounts requested, and vote totals, but they have
historically been organized on the IAPD website by year and
election.

While we will continue to offer members this helpful resource,
the IAPD website now also contains the results from every
election for the past 25 years organized by type of initiative.

This means when an agency is considering a bond referendum,
you no longer need to investigate the results for bond
referendum by reviewing the results from dozens of individual
elections. Instead, the results of every local bond referendum for
the past 25 years related to parks, recreation, and conservation
are now just a click way. This powerful new tool also includes
the results for all limiting rate, extension limitation, fund rate
increase and several other referendum types, and is available
under the Advocacy tab at ILparks.org.
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Refresher on Election Restrictions

Hopefully, most are already aware of the well-established rule
that public funds cannot be used to urge any elector to vote
for or against a referendum. For example, it is a criminal
offense to use public funds to print pamphlets urging voters to
vote “yes” at an upcoming election.

Although the Election Code does not prohibit the use of public
funds to disseminate purely factual information that does not
urge any elector to vote for or against a ballot proposition, the
line between factual information and advocacy is not always
bright. Consequently, it is very important to tread carefully and
consult local counsel if public funds are used to disseminate
factual information.

Remember the District's Ethics Ordinance

All units of local government must have an ethics ordinance
that is at least as restrictive as the State Officials and
Employees Ethics Act (Act). Therefore, certain activities that
are banned by the Act for state officials and employees are
also banned by units of local government for their own
officials and employees.

“Prohibited political activities” are one category of illegal
conduct barred by the Act. These activities are illegal when
performed by public officials and employees during
compensated time unless the individual is on paid leave such
as vacation, personal or compensatory time off. Regardless,
government property or resources may not be used in
connection with activities like:

Preparing for, organizing or participating in any political
meeting, rally, demonstration or other political event.

Soliciting contributions for any political fundraiser, meeting
or other event.

Soliciting or preparing campaign-related documents or
reports.

* Planning, conducting or participating in a public opinion
poll in connection with a campaign for elective office or on
behalf of a political organization for political purposes or for
or against any referendum question.

www.lLipra.org



» Surveying or gathering information from potential or actual
voters in an election to determine probable vote outcome in
connection with a campaign for elective office or on behalf
of a political organization for political purposes or for or
against any referendum question.

Assisting at the polls on election day on behalf of any
political organization or candidate for elective office or for or
against any referendum question.

Soliciting votes on behalf of a candidate for elective office or
a political organization or for or against any referendum
question or helping to get voters to the polls.

Initiating for circulation, preparing, circulating, reviewing or
filing any petition on behalf of a candidate for elective office
or for or against any referendum question.

Distributing or mailing campaign literature, signs or other
material on behalf of any candidate for elective office or for
or against any referendum question.

Campaigning, or managing or working on a campaign, for
any elective office or for or against any referendum question.

Examples of Prohibited Conduct

While most district employees would likely know they cannot
send a political fundraiser invitation during work hours, this
prohibition would also apply to coordinating or inviting anyone
to attend the meeting of a private citizens' committee formed
to support the referendum. It makes no difference that the e-
mail is sent from a private account if the employee uses his or
her district computer.

Contributions related to the referendum should not be
collected on district property, even if they are to fund a private
citizens' committee. While at work, district employees should
not call potential voters to find out whether they intend to
support the referendum at an upcoming election. If they are
participating in Election Day activities such as poll watching
or “get-out-the vote” campaigns, employees must use time off.
The district's copy machine must not be used to copy
materials that urge voters to support the referendum
regardless of whether it is after business hours. A “yes” vote
cannot be urged on the district's website or in newsletters.

Private Citizens' Committee

To avoid violations of the law, private citizens' committees are
often formed. To effectively prevent violations, however,
individual employees and officials must still take extra
precautions to separate their involvement on these
committees from the job duties and responsibilities at the
district. Not only are these individuals restricted to their
personal time and resources, but their official capacities
should not be connected to their involvement with the citizens'
committee. For example, the district's executive director
should not be coordinating activities of the committee at the
park district's office or on district time. A billboard asking

voters to vote “yes” should not have a testimonial by the
board president in his or her official capacity. Other laws still
apply as well. If multiple board members are participating,
they must ensure that they do not unlawfully meet in violation
of the Open Meetings Act.

Although beyond the scope of this article, private citizens'
committees, or ballot initiative committees, must also comply
with campaign finance and disclosure laws.

Personal Resources

While employees cannot advocate or campaign in support of a
referendum while on the clock or on district property, state
law does not prohibit them from fully supporting the measure
when they are not on district property, not using district
resources, and not being compensated by a public agency.
Determining whether activities are performed during
compensated time can be more difficult for salaried
employees that do work outside of regular business hours.
When invited to speak publicly about the referendum,
employees such as executive directors are well advised to
remember where they are and whether they are there in an
official capacity. Because unpaid elected officials like park
commissioners are not compensated by the district, the time
in which to perform activities may not be as constrained as an
employee. However, commissioners still must limit their
conduct when they are acting in an official capacity as a park
commissioner. For example, the board president should not
promote passage of a referendum at a park district event.

Furthermore, while state law does not prohibit what an official
or an employee does on his or her own time, districts
potentially have policies that are more restrictive than the Act.
Regardless, local government employees in lllinois do not
forfeit their political rights just because they are public
employees. In fact, some conduct is perfectly legal and
protected. For example, the Local Governmental Employees
Political Rights Act prohibits units of local government from
making or enforcing any rule or ordinance that in any way
inhibits or prohibits employees from exercising their political
rights such as the right to petition, to make public speeches,
to campaign for or against political candidates, to speak out
on questions of public policy, to distribute political literature,
to make campaign contributions and to seek public office
when the employee is not at work or on duty.

Be Mindful of your Duties and Responsibilities
Illegal activity is not necessary to have a successful
referendum, and unintentional violations are avoidable.
Remembering what, where, and when certain activities may
be conducted will help prevent embarrassment and
punishment. There can be gray areas, and whether a certain
activity violates election or ethics laws is determined based on
specific facts. Therefore, officials and employees are well
advised to consult their attorneys if there is any uncertainty.

www.lLparks.org September/October 2024 11



* k Kk Kk ok Kk k k Kk k Xk
* Kk ok ok ok Kk Kk ok &k Kk




This Election Calendar contains key
dates associated with the 2025
Consolidated Primary and
Consolidated Elections. It includes
information and dates IAPD deems
most important to its members but
does not include every date associated
with these elections. For a complete
list of all election dates consult the
State Board of Elections Campaign
and Finance Calendar, which is
available under the Legal section of
the IAPD website at ILparks.org. All
candidates and voters are encouraged
to seek the appropriate legal advice

concerning their rights and obligations.

For purposes of this calendar, “election
authority” means the County Clerk or
the Board of Election Commissioners.
“Local election official” means the
clerk or secretary of a unit of local
government or a school district.
“Business day” means any day in
which the office of an election
authority, local election official or the
State Board of Elections is open to the
public for a minimum of seven hours.
(10 ILCS 5/1-3)

All citations contained herein are
“lllinois Compiled Statutes, 2023,

FILING AND REGISTRATION
DATES

(a) Filing and registration dates are
fixed by the Election Code. The dates
shall conform to those expressed in
statute unless they fall on a date
which is not a business day as defined
above. In such case(s), the period
shall extend through the first business
day next following the day otherwise
fixed as the first or last date. (10 ILCS
5/1-6(a))

(b) If the first or last day of any action
required or allowed by the Election
Code falls on a State Holiday,
Saturday, or a Sunday, the period shall
extend through the first business day
following the day otherwise fixed as
the first or last day for filing or the
close of registration, irrespective of
whether any election authority or local

election official conducts business on
the State Holiday, Saturday, or
Sunday. (10 ILCS 5/1-6(a))

(c) For the section of the Election
Code upon which this calendar is
based, "State Holiday" means New
Year's Day, Dr. Martin Luther King Jr.'s
Birthday, Lincoln's Birthday,
President's Day, Casimir Pulaski's
Birthday, Good Friday, Memorial Day,
Juneteenth National Freedom Day,
Independence Day, Labor Day,
Columbus Day, Veterans' Day,
Thanksgiving Day, Christmas Day, and
any other day declared by the
President of the United States or the
Governor of Illinois to be a day during
which the agencies of the State of
Illinois that are ordinarily open to do
business with the public shall be
closed for business. (10 ILCS 5/1-
6(b))

(d) To receive specific signature
requirements for any particular office,
candidates should contact the election
authority or local election official who
is responsible for receiving the filing of
the petition for nomination and/or
election to office.

Key Dates Associated
with the Consolidated

Primary Election -
February 25, 2025

2024

Thursday, SEPTEMBER 26

First day notice of intention to file a
petition to create a political subdivision,
whose officers are to be elected rather
than appointed, may be published in a
newspaper within the proposed political
subdivision, or if none, in a newspaper
of general circulation within the
proposed territory. (10 ILCS 5/28-2(g))

Monday, OCTOBER 28

Last day notice of intention to file a
petition to create a political subdivision,
whose officers are to be elected rather
than appointed, may be published in a
newspaper within the proposed political
subdivision, or if none, in a newspaper
of general circulation within the
proposed territory. (10 ILCS 5/28-2(g))

Monday, OCTOBER 28

Last day to file petitions (must contain
original sheets signed by voters and
circulators) to create a political
subdivision with the appropriate officer
or board (for park districts, circuit court
clerk). (10 ILCS 5/28-2(b); 70 ILCS
1205/2-3)

NOTE: Objections can be filed on or
before the date of the hearing with the
appropriate circuit court clerk. (10 ILCS
5/28-4)

NOTE: If initial officers are to be elected
at the election for creation of a new unit
of government, candidates for such
offices shall file nomination papers
127-120 days before such election
(October 21-28, 2024). (10 ILCS
5/2A-1.2; 5/10-6)

NOTE: The circuit court clerk shall
publish the hearing date for a public
policy petition filed in his/her office not
later than 14 days after the petition is
actually filed, but at least 5 days before
the actual hearing (final orders within 7
days of hearing). (10 ILCS 5/28-4)

NOTE: See the specific statute
governing the unit of local government
to be established for filing procedures.
(10 ILCS 5/28-4)

Monday, NOVEMBER 4

Last day to file objections to petitions to
create a political subdivision in the
appropriate office where the petitions
were originally filed (for park districts,
circuit court clerk). (10 ILCS 5/10-8,
28-4; 70 ILCS 1205/2-3)



Monday, NOVEMBER 25

Last day for filing petitions (must
contain original sheets signed by voters
and circulators) for referenda for the
submission of questions of public policy
(local). [EXCEPTION: proposition to
create a political subdivision, referenda
held under the provisions of Article IX of
the Liquor Control Act and Section 18-
120 of the Property Tax Code. (10 ILCS
5/28-2, 28-6, 28-7)]

NOTE: Petitions to initiate back door
referenda must be filed under the
deadline specified in the specific statute
authorizing the referenda, but in no
case later than 92 days prior to the
ensuing election.

Wednesday, NOVEMBER 27

First day for any registered voter
presently within the confines of the
United States to submit an application
by mail or in person to the election
authority for an official vote by mail
ballot. (10 ILCS 5/19-2, 19-4)

NOTE: Mailing and delivery of ballots
does not occur until Thursday, January
16, 2025.

Wednesday, DECEMBER 4

Last day to file objections to petitions
for referenda for the submission of
questions of public policy (local).
Objections to petitions for local
referenda are filed with the same office
in which the original petitions were
filed. [EXCEPTION: proposition to
create a political subdivision, referenda
held under the provisions of Article IX of
the Liquor Control Act, and Section 18-
120 of the Property Tax Code.] (10
ILCS 5/10-8, 28-4)

NOTE: The objection period is five
business days. If the office of the
appropriate local election official is
open on Friday, November 29, then the
deadline to file an objection is Tuesday,
December 3, 2024.

Monday, DECEMBER 9

Last day for local governing boards to
adopt a resolution or ordinance to allow
a binding public question to appear on
the ballot. (10 ILCS 5/28-2(c))

Monday, DECEMBER 9

Last day for county, municipal, schooal,
township, library, and park boards to
authorize the placement of advisory
referenda on the ballot by resolution.
(10 ILCS 5/28-2(c); 55 ILCS 5/2-
3002, 5-1005.5; 60 ILCS 1/30-205,
80-80; 65 ILCS 5/3.1-40-60; 70 ILCS
1205/8-30; 75 ILCS 5/4-18; 105 ILCS
5/9-1.5)

Thursday, DECEMBER 19

Last day for the circuit court clerk and
the local election official to certify any
binding public question or advisory
referenda to the election authority
having jurisdiction over the political
subdivision. (10 ILCS 5/28-5)

Friday, DECEMBER 27

First day for the election authority to
publish a notice of any question of
public policy to be voted upon within
the jurisdiction at the Consolidated
Primary. Such notice shall be published
once in a local, community newspaper
having general circulation in the
political or governmental subdivision.
The notice shall also be given at least
ten days before the date of the election
by posting a copy of the notice at the
principal office of the election authority.
The local election official shall also post
a copy of the notice at the principal
office of the political or governmental
subdivision, or if there is no principal
office at the building in which the
governing body of the political or
governmental subdivision held its first
meeting of the calendar year in which
the referendum is being held. (10 ILCS
5/12-5)

2025

Monday, JANUARY 6

Last day for the election authority to
post a schedule for early voting
conducted at the office of the election
authority and each temporary location.
Such posting shall remain at each site
until the last day of the early voting
period (February 24, 2025). If the
election authority has a website, it shall
make the schedule available on the
website. (10 ILCS 5/19A-25(b)(d))

Thursday, JANUARY 16

Last day for organizations of citizens
that have among their purposes the
investigation or prosecution of election
fraud, ballot proposition proponents or
opponents, and state nonpartisan civic
organizations to register their names
and addresses and the names and
addresses of their principal officers with
the proper election authority if the
organization(s) wish to qualify for poll
watchers at the Consolidated Primary
Election. (10 ILCS 5/7-34)

Thursday, JANUARY 16

First day for early voting at the office of
the election authority and locations
designated by the election authority.
Temporary polling places for early
voting may be established at the
discretion of the election authority, and
the dates and hours are also at the
discretion of the election authority, but
are not required to maintain the same
voting days and hours as the election
authority. (10 ILCS 5/19A-15, 19A-20)

Monday, JANUARY 27

Last day for citizens of the United
States temporarily residing outside the
United States who are not registered
but otherwise qualified to vote and who
expect to be absent from their county of
residence on Election Day to make
simultaneous application to the election
authority having jurisdiction over their
precinct of residence for vote by mail
registration and a vote by mail ballot
and the last day for the election
authority to mail such ballot. (10 ILCS
5/20-2.1, 20-3)

Wednesday, JANUARY 29

First day of grace period registration
and voting at the office of the election
authority or at a location designated for
this purpose by the election authority. If
the election authority does not have
ballots available, the election authority
may mail the ballot to the voter when
available. (10 ILCS 5/4-50, 5-50, 6-
100)



Wednesday, FEBRUARY 5

Last day for employee to give employer
written notice that the employee will
be absent from the place of
employment on Election Day because
the employee has been appointed as an
election judge under the provisions of
10 ILCS 5/13-1 or 13-2. (10 ILCS
5/13-2.5, 14-4.5)

Tuesday, FEBRUARY 18

Last day for the election authority to
publish a notice of any question of
public policy to be voted upon within
the jurisdiction at the Consolidated
Primary Election. Such notice shall be
published once in a local, community
newspaper having general circulation in
the political or governmental
subdivision. The notice shall also be
given at least ten days before the date
of the election by posting a copy of the
notice at the principal office of the
election authority. The local election
official shall also post a copy of the
notice at the principal office of the
political or governmental subdivision, or
if there is no principal office at the
building in which the governing body of
the political or governmental
subdivision held its first meeting of the
calendar year in which the referendum
is being held. (10 ILCS 5/12-5)

Tuesday, FEBRUARY 18

Last day for any voter who is a member
of the United States Service, a
servicemember's spouse, or
servicemember's dependent of voting
age who expects to be absent from the
voter's county of residence on Election
Day to apply for an official ballot to the
election authority having jurisdiction
over the precinct of residence and the
last day for the election authority to
mail such ballot. Members of the
Armed Forces may apply via facsimile
machine or other method of electronic
transmission. (10 ILCS 5/20-2, 20-2.3,
20-3)

Thursday, FEBRUARY 20

Last day for the election authority to
receive applications by mail for a vote
by mail ballot from any registered voter
presently within the confines of the
United States. (10 ILCS 5/19-2, 19-4)

Monday, FEBRUARY 24

Last day for early voting at the office of
the election authority and permanent
locations designated by the election
authority. Temporary early voting
locations may be established by the
election authority but are not required
to maintain the same voting days and
hours as the election authority. (10
ILCS 5/19A-15, 19A-20)

Monday, FEBRUARY 24

Last day for any registered voter
presently within the confines of the
United States to apply in person at the
election authority or approved local
official for a vote by mail ballot. (10
ILCS 5/19-2)

Tuesday, FEBRUARY 25

Last day of grace period registration and
voting in the office of the election
authority or at a location designated for
this purpose by the election authority.
The election authority should be
contacted to determine the availability
of grace period registration and voting
in the polling place on Election Day. (10
ILCS 5/4-50, 5-50, 6-100)

Tuesday, February 25, 2025
Consolidated Primary Election

Tuesday, MARCH 11

Last day for the county clerk or board of
election commissioners to complete the
validation and counting of provisional
ballots. (10 ILCS 5/18A-15(a))

Tuesday, MARCH 11

Last day for the county clerk or board of
election commissioners to complete the
tabulation of vote by mail ballots that
were (1) postmarked by Election Day,
and were received after the close of the
polls on Election Day but not later than
14 days after the election or (2) not
postmarked, but did have a certification
date prior to the Election Day on the
certification envelope, and were
received after the close of the polls on
Election Day but not later than 14 days
after the election or (3) not postmarked,
but did have an intelligent mail barcode
tracking system that verifies the
envelope was mailed no later than
Election Day and received not later than
14 days after the election. (10 ILCS
5/19-8)

Tuesday, MARCH 18

Last day for the county clerk or board of
election commissioners to canvass the
election results. (10 ILCS 5/18A -
15(a))

Tuesday, MARCH 18

The last day the election authority shall
transmit to the State Board of Elections
the following: (1) the number, by
precinct, of vote by mail ballots
requested, provided, and counted, (2)
the number of rejected vote by mail
ballots, (3) the number of voters
seeking review of rejected vote by mail
ballots, and (4) the number of vote by
mail ballots counted following review.
The report of this information must be
made public by March 25, 2025. (10
ILCS 5/19-20, 20-20)

Key Dates Associated

with the Consolidated
Election April 1, 2025

2024

Tuesday, AUGUST 20

First day to circulate nomination papers
(must contain original sheets signed by
voters and circulators) for nonpartisan
candidates for park district boards,
forest preserve district boards, and road
district, fire protection district, library
district and municipal library boards,
and school and community college
boards, who file between November
12-18, 2024 (90 days preceding the
last day to file nominating papers). (10
ILCS 5/10-4, 10-6)

Thursday, OCTOBER 31

First day notice of intention to file a
petition to create a political subdivision,
whose officers are to be elected rather
than appointed, may be published in a
newspaper within the proposed political
subdivision, or if none, in a newspaper
of general circulation within the
proposed territory. (10 ILCS 5/28-2(g))



Tuesday, NOVEMBER 12

First day for candidates to file in office
of the local election official or board of
election commissioners, original
nomination papers (must contain
original sheets signed by voters and
circulators) for nonpartisan candidates
in park districts and forest preserves.
(10 ILCS 5/10-6(2))

NOTE: Filing is between 141-134 days
prior to the Consolidated Election.
November 11, 2024, is the 141 day
prior to that election, but Veterans' Day
is a State Holiday, so November 12,
2024, is the first day of filing.

Monday, NOVEMBER 18

Last day for candidates to file in the
office of the local election official or
board of election commissioners,
original nomination papers (must
contain original sheets signed by voters
and circulators) for nonpartisan
candidates for park district boards,
forest preserve district boards, and road
district, fire protection district, library
district and municipal library boards,
and school and community college
boards. (10 ILCS 5/10-6(2))

NOTE: The office in which petitions for
nomination must be filed shall remain
open for the receipt of such petitions
until 5:00 PM. on the last day of the
filing period. (10 ILCS 5/1-4)

Monday, NOVEMBER 18

Last day for filing a Statement of
Economic Interests with the county
clerk as required by the lllinois
Governmental Ethics Act. The receipt
must be filed on or before this date with
the local election official or election
authority who received the nomination
papers. (5 ILCS 420/4A-105; 10 ILCS
5/10-5)

Monday, NOVEMBER 25

Last day for an individual who has filed
nomination papers for two or more
incompatible offices to withdraw from
all but one of the offices with the local
election official or election authority.
(10 ILCS 5/10-7)

Monday, NOVEMBER 25

Last day for filing objections to
nomination papers for nonpartisan
candidates (whose nomination papers
were filed during the period November
12-18, 2024) in the office of the
election authority or the local election
official with whom the nomination
papers were originally filed. (10 ILCS
5/10-8)

NOTE: The objection period consists of
five business days. If the office of the
election authority or local election
official is closed (or open for less than 7
hours) for days that would normally be
business days that office must extend
the deadline for filing objections in that
office.

Wednesday, NOVEMBER 27

Last day the lottery shall be conducted
by the local election official or election
authority when two or more petitions
are received simultaneously for the
same office by more than one candidate
as of the opening hour of the filing
period (November 12, 2024) or during
the last hour of the filing period
(November 18, 2024). (10 ILCS 5/10-
6.2)

Monday, DECEMBER 2

Last day notice of intention to file a
petition to create a political subdivision,
whose officers are to be elected rather
than appointed, may be published in a
newspaper within the proposed political
subdivision, or if none, in a newspaper
of general circulation within the
proposed territory. (10 ILCS 5/28-2(g))

Monday, DECEMBER 2

Last day to file petitions (must include
original sheets signed by voters and
circulators) to create a political
subdivision with the appropriate officer
or board (for park districts, circuit court
clerk). (10 ILCS 5/28-2(b); 70 ILCS
1205/2-3)

NOTE: Objections can be filed on or
before the date of the hearing with the
appropriate circuit court clerk. (10 ILCS
5/28-4)

NOTE: If initial officers are to be elected
at the election for creation of a new unit
of government, candidates for such
offices shall file nomination papers
141-134 days before such election
(November 12-18, 2024). (10 ILCS
5/10-6)

NOTE: The circuit court clerk shall
publish the hearing date for a public
policy petition filed in his/her office not
later than 14 days after the petition is
actually filed, but at least 5 days before
the actual hearing (final orders within 7
days of hearing). (10 ILCS 5/28-4)

NOTE: See the specific statute
governing the unit of local government
to be established for filing procedures.
(10 ILCS 5/28-4)

Monday, DECEMBER 9

Last day to file objections to petitions to
create a political subdivision in the
appropriate office where the petitions
were originally filed (for park districts,
circuit court clerk). (10 ILCS 5/10-8,
28-4; 70 ILCS 1205/2-3)

Monday, DECEMBER 30

Last day for filing petitions (must
contain original sheets signed by voters
and circulators) for referenda for the
submission of questions of public policy
(local). [EXCEPTION: Proposition to
create a political subdivision, referenda
held under the provisions of Article IX of
the Liquor Control Act, and Section 18-
120 of the Property Tax Code. (10 ILCS
5/28-2, 28-6, 28-7)]

NOTE: Petitions to initiate back door
referenda must be filed under the
deadline specified in the specific statute
authorizing the referenda, but in no
case later than 92 days prior to the
ensuing election.

2025

Thursday, JANUARY 2

First day for any registered voter
presently within the confines of the
United States to apply by mail or in
person to the election authority for an
official vote by mail ballot. (10 ILCS
5/19-2, 19-4)



NOTE: Mailing and delivery of ballots
does not begin until Thursday, February
20, 2025 (or March 7, 2025, if a
primary was held).

Tuesday, JANUARY 7

Last day to file objections to petitions
for referenda for the submission of
questions of public policy (local).
Objections to petitions for local
referenda are filed with the same office
in which the original petitions were
filed. [EXCEPTION: Proposition to
create a political subdivision, referenda
held under the provisions of Article IX of
the Liquor Control Act, and Section 18-
120 of the Property Tax Code.] (10
ILCS 5/10-8, 28-4)

Monday, JANUARY 13

Last day for local governing boards to
adopt a resolution or ordinance to allow
a binding public question to appear on
the ballot. (10 ILCS 5/28-2(c))

Monday, JANUARY 13

Last day for county, municipal,
township, library, school and park
boards to authorize placement of
advisory referenda on the ballot by
resolution. (10 ILCS 5/28-2(c); 55 ILCS
5/2-3002, 5-1005.5; 60 ILCS 1/30-
205, 80-80; 65 ILCS 5/3.1-40-60; 70
ILCS 1205/8-30; 75 ILCS 5/4-18; 105
ILCS 5/9-1.5)

Thursday, JANUARY 23

Last day candidates may file
Withdrawal of Candidacy in the office of
the local election official or election
authority. (10 ILCS 5/ 10-7)

Thursday, JANUARY 23

Last day for local election official to
certify candidates and the offices they
have filed for to the election authority.
(10 ILCS 5/10-15)

Thursday, JANUARY 23

Last day for the circuit court clerk and
the local election official to certify any
binding public question or advisory
referenda to the election authority
having jurisdiction over the political
subdivision. (10 ILCS 5/28-5)

Friday, JANUARY 31
First day for the election authority to

publish a notice of any question of
public policy to be voted upon within
the jurisdiction at the Consolidated
Election. Such notice shall be published
once in a local, community newspaper
having general circulation in the
political or governmental subdivision.
The notice shall also be given at least
ten (10) days before the date of election
by posting a copy of the notice at the
principal office of the election authority.
The local election official shall also post
a copy of the notice at the principal
office of the political or governmental
subdivision, or if there is no principal
office at the building in which the
governing body of the political or
governmental subdivision held its first
meeting of the calendar year in which
the referendum is being held. (10 ILCS
5/12-5)

Monday, FEBRUARY 10

Last day for the election authority to
post a schedule for early voting
conducted at the office of the election
authority and each temporary location.
Such posting shall remain at each site
until the last day of the early voting
period ( March 31, 2024). If the
election authority has a website, it shall
make the schedule available on its
website. (10 ILCS 5/19A-25(b) and (d))

Friday, FEBRUARY 14

Last day for the election authority to
have in their office a sufficient number
of ballots printed and available for
mailing to persons in the United States
Service, their spouses, their
dependents of voting age, and citizens
temporarily residing outside the
territorial limits of the United States.
(10 ILCS 5/16-5.01)

Thursday, FEBRUARY 20

Last day for organizations of citizens
that have among their purposes the
investigation or prosecution of election
fraud, ballot proposition proponents or
opponents, and state nonpartisan civic
organizations to register their names
and addresses and the names and
addresses of their principal officers with
the proper election authority if the
organization(s) wish to qualify for poll
watchers at the Consolidated Election.
(10 ILCS 5/17-23, 18-6)

Thursday, FEBRUARY 20

First day for early voting at the office of
the election authority and temporary
locations designated by the election
authority. Temporary polling locations
for early voting can be established at
the discretion of the election authority,
and the dates and hours are also at the
discretion of the election authority. (10
ILCS 5/19A-15, 19A-20)

Tuesday, MARCH 4

First day for election authority to
publish notice of the Consolidated
Election. The notice must include the
polling hours, and the offices for which
candidates will be elected. Such notice
must also include a list of precinct
polling addresses unless published
separately at least ten (10) days prior to
the Consolidated Election. (10 ILCS
5/12-4)

Tuesday, MARCH 4

Last day for citizens of the United
States temporarily residing outside the
territorial limits of the United States
who are not registered but otherwise
qualified to vote and who expect to be
absent from their county of residence
on Election Day to make simultaneous
application to the election authority
having jurisdiction over their precinct of
residence for registration and a vote by
mail ballot. (10 ILCS 5/20-2.1, 20-3)

Wednesday, MARCH 5

First day of grace period registration
and voting at the office of the election
authority or at a location designated for
this purpose by the election authority. If
the election authority does not have
ballots available, the election authority
may mail the ballot to the voter when
available. (10 ILCS 5/4-50, 5-50, 6-
100)

Wednesday, MARCH 12

Last day for employee to give employer
written notice that the employee will
be absent from the place of
employment on Election Day because
the employee has been appointed as an
election judge under the provisions of
10 ILCS 5/13-1 or 13-2. (10 ILCS
5/13-2.5, 14-4.5)



Monday, MARCH 24

Last day for the election authority to
publish notice of the Consolidated
Election. The notice must include the
polling hours and the offices for which
candidates will be elected. Such notice
must also include a list of precinct
polling addresses unless these are
published separately at least ten (10)
days prior to the Consolidated Election.
(10 ILCS 5/12-4)

Monday, MARCH 24

Last day for the election authority to
publish a notice of any question of
public policy to be voted upon within its
jurisdiction at the Consolidated

Election. Such notice shall be published
once in a local, community newspaper
having general circulation in the
political or governmental subdivision.
The notice shall also be given at least
ten (10) days before the date of the
election by posting a copy of the notice
at the principal office of the election
authority. The local election official shall

also post a copy of the notice at the
principal office of the political or
governmental subdivision, or if there is
no principal office at the building in
which the governing body of the
political or governmental subdivision
held its first meeting of the calendar
year in which the referendum is being
held. (10 ILCS 5/12-5)

Monday, MARCH 24

Last day for any voter who is a member
of the United States Service, a
servicemember's spouse, or a
servicemember's dependent of voting
age who expects to be absent from the
voter's county of residence on Election
Day to apply for an official ballot to the
election authority having jurisdiction
over the servicemember's precinct of
residence and the last day for the
election authority to mail such ballot.
Members of the Armed Forces may
apply via facsimile machine or other
methods of electronic transmission. (10
ILCS 5/20-2, 20-2.3, 20-3)
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Thursday, MARCH 27

Last day for election authority to receive
applications by mail for a vote by mail
ballot from any registered voter
presently within the confines of the
United States. (10 ILCS 5/19-2)

Friday, MARCH 28

Last day for the election authority to
have official ballots available for
inspection by candidates or their
agents. (10 ILCS 5/16-5)

Monday, MARCH 31

Last day for early voting at the office of
the election authority and locations
designated by the election authority.
(10 ILCS 5/19A-15, 19A-20)

Monday, MARCH 31

Last day for any registered voter,
presently within the confines of the
United States to request a vote by mail
ballot in person at the office of the
election authority. (10 ILCS 5/19-2)
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Monday, MARCH 31

Last day for the election authority in counties having
a population of not more than 500,000 to publish a
list of all the nominations that are to be voted for at
the Consolidated Election. (10 ILCS 5/16-10)

Tuesday, APRIL 1

Last day of grace period registration and voting in the
office of the election authority or at locations
designated for this purpose by the election authority.
The election authority should be contacted to
determine the availability of grace period registration
and voting in the polling place on Election Day. (10
ILCS 5/4-50, 5-50, 6-100)

Tuesday, April 1, 2025
Consolidated Election

Tuesday, APRIL 15

Last day for the county clerk or board of election
commissioners to complete the validation and
counting of provisional ballots. (10 ILCS 5/18A-
15(a))

Tuesday, APRIL 15

Last day for the county clerk or board of election
commissioners to complete the tabulation of vote by
mail ballots that were (1) postmarked by Election
Day, and were received after the close of the polls on
Election Day, but not later than 14 days after the
election or (2) not postmarked, but did have a
certification date prior to the Election Day, on the
certification envelope, and were received after the
close of the polls on Election Day, but not later than
14 days after the election or (3) not postmarked, but
did have an intelligent mail barcode tracking system
that verifies the envelope was mailed no later than
Election Day, and received no later than 14 days
after the election. (10 ILCS 5/19-8)

Tuesday, APRIL 22

Last day for the county clerk or board of election
commissioners to canvass the election results. (10
ILCS 5/22-17)

Tuesday, APRIL 22

The last day the election authority shall transmit to
the State Board of Elections the following: (1) the
number, by precinct, of vote by mail ballots
requested, provided, and counted, (2) the number of
rejected vote by mail ballots, (3) the number of
voters seeking review of rejected vote by mail ballots,
and (4) the number of vote by mail ballots counted
following review. The report must be made public by
April 29, 2025. (10 ILCS 5/19-20, 20-20)

BEFORE PROCLAMATION BY THE
ELECTION AUTHORITY

Prior to the canvass, in those jurisdictions where in-
precinct counting equipment is utilized, the election
authority shall retabulate the total number of votes cast in
5% of the precincts within the election jurisdiction, as
well as 5% of the voting devices used in early voting as
selected on a random basis by the State Board of
Elections. (10 ILCS 5/24A-15, 24B-15, 24C-15)

AFTER PROCLAMATION CERTIFICATE OF
ELECTION

The election authority shall issue a certificate of election
to each person declared elected. For political subdivisions
that are multi-county, the election authority of the county
where the principal office of the political subdivision is
located shall make the certificate of election. (10 ILCS
5/22-18)

WRITE-IN CANDIDATES

Each successful write-in candidate elected shall file the
following documents with the proper election authority or
the State Board of Elections prior to taking office: (1) a
Loyalty Oath (optional), (2) a Statement of Candidacy,
and (3) a receipt for filing a Statement of Economic
Interest. (10 ILCS 5/22-7)

DISCOVERY RECOUNT

Within five days after the last day for the proclamation of
the results, petitions for discovery recount may be filed by
any qualified individual (who came within 5% of the
votes cast for any successful candidate) with the
appropriate county clerk or board of election
commissioners . (10 ILCS 5/22-9.1)

ELECTION CONTEST

In general, the circuit court shall hear election contests.
Individuals should refer to the particular statute which
applies to their unit of government. (10 ILCS 5/23-4, 23-
5, 23-19, 23-20)




EDUCATION CORNER

FOSTERING INFORMATION AND LIFELONG LEARNING FOR PRACTITIONERS

Leadership is Soaring to

New Heights...Literally

By Duane Smith, CPRP
IPRA Education Director

As we gear up for the 2025 Soaring to New Heights Conference,
anticipation is building for the dynamic and impactful leadership
opportunities that await attendees. Whether its attending sessions
in the Leadership / Management track, dedicating time outside of
primary work responsibilities to prepare a presentation, or
volunteering as a moderator, registration associate, or Agency
Showcase judge (just to name a few), there is an abundance of
opportunities associated with the annual Conference.

Engaging in leadership development presents a powerful and
dynamic avenue for honing essential, real-time job skills, such as
strategic decision-making, impactful communication, and effective
team management. By immersing oneself in these experiences,
professionals not only enhance their ability to navigate complex
challenges but also position themselves as key players within their
organizations. This active involvement provides a platform for
showcasing one's expertise and cultivating a robust leadership
reputation, particularly within the park, recreation, and
conservation industry.

The IAPD and IPRA Conference Program Committees are
comprised of amazing volunteer leaders that are tasked with one
job: providing you with a strong conference curriculum. Both
committees have worked diligently throughout the last six months
soliciting speakers and topics, critiquing proposals, and advocating
for their selections to be included in the final conference program.
The sessions they have curated not only reflect the current needs of
leaders across various special interests but also anticipate the
challenges and opportunities that lie ahead. | couldn't be more
impressed, proud, or inspired by their leadership and dedication to
their volunteer responsibilities within each of their respective
committees.

This year's conference program is packed with innovative,
engaging, and practical sessions designed to equip park,
recreation, and conservation professionals with the tools they need
to navigate the ever-evolving challenges in the workplace. Here are
just a few program highlights for the Leadership / Management
track:

Leadership Through Laughter: The Power of Listening & Coaching
An interactive workshop led by comedian and CEO Ethan
Blumenthal, where leadership skills are enhanced through humor,
active listening, and collaboration. You'll leave with valuable
insights and a refreshed approach to leadership, all while having
a great time learning in a lively and engaging environment.

12 Illinois Parks & Recreation

Building Innovation: A Lego® Serious Play Workshop for Park &
Recreation Professionals

Unlock your creativity and drive innovation with our LEGO®
Serious Play® workshop, tailored for park district professionals.
This hands-on session uses LEGO® bricks to visualize solutions
and spark transformative ideas, empowering you to lead your park
district towards a more innovative future.

Al in Parks & Recreation: The Next Level

This in-depth session will explore how cutting-edge Al
technologies are revolutionizing the park and recreation industry,
driving efficiency, and enhancing user experiences. This session
will feature live demonstrations, case studies, and forward-
thinking discussions to equip you with the tools to leverage Al for
your organization's success.

Executive Directors' Roundtable: A Chat with Neelay

This session offers executive directors, both new and experienced,
a confidential space to exchange ideas, solve problems, and
crowdsource solutions to their most pressing agency challenges.
Facilitated by Neelay Bhatt and featuring a panel of Directors
from across lllinois, this session will provide a highly interactive
forum for advice-seeking, story-sharing, and learning from peer
experiences.

Leading from Within

This session explores the distinct challenges and opportunities of
being promoted from within your organization, focusing on how to
navigate changing relationships with former peers and establish
clear boundaries. Participants will gain insights on holding others
accountable, discerning what support to provide staff, and
empowering team members to take responsibility for their own
growth.

If you are one of the many practitioners not serving on the IAPD or
IPRA Conference Program Committees nor presenting a session in
January, there are still volunteer leadership opportunities available.
Upon completion of your on-line conference registration, sign-ups
will be available for conference registration, session moderating,
and assistance with the awards luncheon/expo hall. Take the next
step in your leadership journey, join the conference team, and gain
experiences that can enhance your personal and professional
development.

Here's to soaring to new heights together in 2025!

www.lLipra.org



IPDLAF+
CLASS

lllinois Park District Liquid Asset
Fund Plus is sponsored by the Illinois
Association of Park Districts and the
lllinois Park & Recreation Association

Partnerships
marctter.

It's always good to have a partner when it
comes to investing—one you can count on
in all types of challenging situations.

At IPDLAF+ Class, our professional team
bases its investment philosophy on safety
and preservation of principal so that we
can assist you in any investment climate.

Why rely on us? Learn more at IPDLAF.org
or talk with our representative, Michelle Binns.

Michelle Binns, Senior Managing Consultant
312.523.2428 | binnsm@pfmam.com

This information s for institutional investor use only, not for further
distribution to retail investors, and does not represent an offer to sell or a
solicitation of an offer to buy or sell any fund or other security. Investors
should consider the Trust's investment objectives, risks, charges and
expenses before investing in the Trust. This and other information about
the Trust is available in the Trust's current Information Statement, which
should be read carefully before investing. A copy of the Trust’s Information
Statement may be obtained by calling 1-800-731-6870 for the IlIT Class and
1-800-731-6830 for the IPDLAF+ Class and is also available on the Trust's
websites at www.iiit.us and www.ipdlaf.org. While both the IlIT and IPDLAF+
Classes of the lllinois Portfolio seek to maintain a stable net asset value of
$1.00 per share and the lllinois TERM series seek to achieve a net asset
value of $1.00 per share at its stated maturity, it is possible to lose money
investing in the Trust. An investment in the Trust is not insured or guaranteed
by the Federal Deposit Insurance Corporation or any other government
agency. Shares of the Trust are distributed by PFM Fund Distributors,
Inc., member Financial Industry Requlatory Authority (FINRA) (www.finra.
org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org).
PFM Fund Distributors, Inc. is an affiliate of PFM Asset Management LLC.



Responsible
Leadership:

Four Simple Habits of Strong Leaders

By Kristin Strunk, People and Culture Leader, Regent Leadership Group

Although the qualities that are required to be a good leader have not changed over the years, the abundance of
information and advice has increased exponentially and manages to complicate the topic of good management
practices unnecessarily. There are some simple actions that help managers create high performing teams:
Creating psychological safety; modeling the behavior you want to see; recognizing others and giving them credit;
and listening with focus and interest. Leading people is hard, but it is not complicated.

14 llinois Parks & Recreation www.lLipra.org



Being a responsible leader means
you are taking interest in those
around you regardless of if

they are part of
your direct team or

not and regardless
of the level they are
in the organization.

¥

Looking back at my early days as a manager, | cringe at
some of the things | did and said to my team—all because
| foolishly believed that a managerial title alone would earn
me alignment, engagement, and respect. | was totally
unprepared for the realities of leadership.

Leadership and management are two very different things.
Management is focused on process, output, and obeying
the rules. Leadership can be demonstrated regardless of
your position in the organization and is focused on helping
people be their best. Leadership impacts people
throughout the organization, not only the people on your
team. Being a responsible leader means you are taking
interest in those around you regardless of if they are part of
your direct team or not and regardless of the level they are
in the organization.

Over the past 25 years, I've learned leaders have a
responsibility to their teams and others. These are
practices | return to time and again when | feel myself
getting off course or focusing on the wrong things.

Create Psychological Safety

In this age of triggers and divisive environments it is more
complex than ever to create psychological safety.
Psychological safety at work includes fostering inclusion,

demonstrating respect, and valuing diversity. When
employees feel safe to be themselves and free to work in a
fashion that suits them, they are more likely to engage,
share innovative ideas, and collaborate effectively. This
boosts both individual and team performance, drives
overall success and allows individuals to be at their best.
The main components of physiological safety managers
need to exhibit are emotional intelligence, trust, and space
for safe disagreement.

Leaders with emotional intelligence can build strong,
trusting relationships. They understand and manage their
own emotions and empathize with others, creating an
environment where team members feel valued and safe to
express their thoughts without fear of judgment. Leaders
with emotional intelligence can also read a room and
adjust their energy to support the emotions that are
present.

Building trust is crucial to creating psychological safety.
When employees trust their leaders, they are more
comfortable sharing ideas, which leads to better
communication and innovation. We have all worked under
various managers who did not build trust. Trust is rooted
in consistency and transparency.

www.lLparks.org September/October 2024 15



Oddly, disagreement is key to building trust and fostering
innovation. Allowing employees the space to express
differing ideas and opinions ensures that the topic under
discussion is viewed from as many different perspectives
are possible. Active listening, complete with phrases like
“Tell me more,” “I like where you're heading,” and “Yes,
AND..."” demonstrates that you value their input.
Appreciating those who speak up, and even challenge the
ideas already on the table, shows that their contributions
matter.

Model the Behavior You Want to See

Leading by example, i.e. modeling the behavior you want
to see can be exhausting, but it is essential. An effective
leader demonstrates ethical behavior, honesty, and
accountability. Valuing diversity and inclusion by respecting
different backgrounds and perspectives promotes respect
and inclusivity. Encouraging work-life balance by setting
realistic expectations and supporting down time creates a
culture of well-being - which means not answering emails
on vacation. Yes, | am looking at you.

On-going investment in your own professional development
and life-long learning supports the same behavior in your
team members. Likewise, your own volunteering and
supporting local causes can inspire a culture of social
responsibility. This is all simply leading by example.

Recognize and Give Credit for

Contributions

Tempting as it may be to take credit for your team's
success, focusing the spotlight on your team members
instead builds confidence, trust, respect, and a sense of
accomplishment. Giving credit where credit is due also
shines a spotlight back on you as the team leader, for
creating a positive work environment, making employees
feel valued and appreciated, and enhancing teamwork and
collaboration.

We all know, things do not always go as hoped. An
effective manager must be willing to take responsibility
when things don't go according to plan. This means taking
one for the team, rather than pointing fingers. In these
instances, your role becomes not only taking responsibility
publicly, but privately helping the team understand what
went wrong and come up with ways to prevent it from
happening again. Removing your ego from the equation in
this fashion creates a culture of support, collaboration, and
encouragement among team members.

Listen More ThanYou Talk

Listening more than you talk is a powerful way to build
trust, foster collaboration, and drive better outcomes for
your team. But this requires active listening, which means
being fully present, quieting your mind, and focusing your

LANDMARK
AQUATIC

3 [u]

Landmark Aquatic is the largest national commercial aquatics company, offering a full suite of innovative
solutions, including design and construction, as well as maintenance, repair, restoration, and renovation.

“We Build More Than Pools, We Build Relationships!”

A & 5% & @

DESIGN BUILD SERVICE

RENOVATE CHEMICALS RESTORE
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attention entirely on the speaker. Showing genuine interest
in the ideas and concerns of others helps build trust.
Taking time to digest what you've heard and following up
later gives others the space to shine. As Nancy Kline,
author of Time to Think, wisely said, “Allow people to
access their own ideas first...not interrupting allows people
to really search their own minds and think better around
you.”

Acknowledging that you do not have all the answers and
asking questions that clarify the issue can uncover valuable
insights. Asking more questions than you answer
encourages a collaborative mindset and invites team
members to share their thoughts and ideas.

Practice Makes Pexfect

All of us, whether we are board members, managers, or
team members, interact with others. The principles
outlined here are not only valuable for anyone in the
workforce, but they are also straightforward and, with
practice, simple to implement.

Here are some specific ways in which you can build your
leadership muscles or make yourself a more valued team
member:

 Study emotional intelligence. Use Google, YouTube, or
even Al to help you understand the principles of emotional
intelligence and ways to incorporate it in your own
interactions.

* Build trust by demonstrating competence and reaching
out to others when you have have a question or need
clarification.

 Allow others to share their ideas even when they are not
in agreement with yours. Seek input from others with
phrases like: “What am | missing?” or “What other points
of view should we consider?”

* Model the behavior you seek in others. Whether or not
you intend it, your behavior will be a model for others. If
you constantly complain about others, guess what will
happen to your team.

* Recognize there is no shame in admitting you are
struggling with an issue or topic. It is not only ok, but
essential for you to ask for help. Asking questions is key to
learning. Being open about what challenges you face frees
your co-workers and team to do the same.

Elevate

Your Outdoor Space

Enhance your parks, schools, community centers,
and outdoor areas with turnkey solutions from
the company you trust. Our park and playground
equipment offer endless opportunities for
imaginative play, physical activity, and social
interaction. Provide play areas and seating with our
shade and shelter options, creating inviting spaces
for relaxation and social gatherings. Plus, our site
furnishings add functionality and style, completing
the overall look of your outdoor environment.
Ready to elevate your space?

\ -
‘%eslgn ¢ Build ¢ PLAY!
CUNNINGHAM RECREATION

800.438.2780 | cunninghamrec.com
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« Always acknowledge the good work and successes of 2024 Vg | sponan
your colleagues and employees. Praise and thanks might i

seem inconsequential, but to the receiver they can be I BUS’NESS

enormous. Taking time for recognition instills pride,

boosts morale, and makes those doing good work feel

valued and appreciated. Wednesday, October 16, 2024
Crowne Plaza in Springfield

SYMPOSIeM

* Listen to the ideas and the intent of those around you. If
you are listening actively, you will hear not only what
someone is saying but what is behind it such as,

enthusiasm and excitement or disillusionment and REGISTRA TION
frustration. Listening actively is a single-minded activity. NOW OPEN’

You cannot text, look at your phone, or formulate your
response while someone is speaking and expect to The 2024 Business Symposium is your
understand what they have said to you. Simply put, active one-stop shop for energy efficiency:

listening is a sign of respect.

SCAN HERE

e |earnaboutthe latest technologies.

These are practices that you can demonstrate regardless of «  Connectwith energy professionals in your area.
your position in your organization. Responsible leadership
is all about how you interact with others. Taking time to
reflect on how you show up can have a positive impact on
those a_rou.nd you. The four princi.ples outlined above may Don't miss this FREE event! Register today at
seem like inconsequential soft skills, but they are key to . . . .
creating engaging and cohesive work environments and AmerenlllinoisSavings.com/Symposium.

successful teams.

¢  Take advantage of financial incentives to move your
projects forward.

CONSTRUCTION  Construction Management
E COMPANIES General Contract
n

/ARl RN  Design & Build
WE BUILD
Dynamic Community
Environments

| { e
NGS PLANT & PROCESS = ROAD & BRIDGE 0\ ‘

At IHC, we believe parks and park districts
are the heart of every community.

Whether you're looking to create a new play
area that sparks joy or renovate an existing
space into a modern haven, our team is
dedicated to bringing your vision to life.

From playgrounds, picnic pavilions, and
pools, to walking trails and sports fields,
we specialize in building and renovating
parks that inspire and delight.

Contact us to discover how we can
elevate your outdoor environment!

Photo of Wilmette Park District Paddle Park & Hut 385 Airport Road, Suite 100 Elgin, IL 60123  847-742-1516 =~ www.ihcconstruction.com
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PRELIMINARY PROGRAM
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“SOARING
'NEW HEIGHTS

CONFERENCE

January 23-25, 2025 | Hyatt Regency Chicago

151 E. Wacker Drive, Chicago, lllinois
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WELCOME

WELCOME AND GREETINGS! "V NEW HEIGHTS

D CONFERENCE

Right now, in one of your parks, a child is swinging upside down, dreaming of becoming the next Simone Biles. Another is swimming laps,
hoping to surpass Michael Phelps' record 28 Olympic medals. Countless others are on courts, fields, golf courses, ice rinks, and trails,
perfecting their skills in hopes of someday standing on that coveted, world-renowned podium.

It can happen.

Just ask Deerfield native Paul Juda, a member of the now historic 2024 American men's Olympic gymnastics team that ended a 16-year
medal drought by capturing the bronze; or 4x200 swimmer Anna Peplowski, hailing from Germantown Hills, who helped Team USA take
the silver.

Those of us committing our time and talents to Illinois park districts, forest preserves, conservation, recreation, and special recreation
agencies are providing the foundation for athletes who may develop into future Olympians. We get to be a part of dreams come true, and it
doesn't get more rewarding than that!

Just as elite athletes train to be the best, so do our board members and professionals. One of the best training programs we have is the
IAPD/IPRA Soaring to New Heights Conference, the largest state park and recreation conference in the nation.

Our Joint Conference Committee, volunteers, and staff have been working for more than a year to create a power-packed program with an
impressive educational curriculum, a diverse array of opportunities to connect with colleagues, and an engaging Exhibit Hall showcasing
the latest products and services from more than 320 vendors.

We are excited to present this Preliminary 2025 Conference Program, complete with details about Thursday night's social featuring One
Night Band and newly added games to inspire friendly competition; Friday afternoon's Awards Luncheon, recognizing the stars of our field;
Saturday morning's Keynote Address with Gregory Offner, 'dueling pianist turned award-winning speaker'; and Saturday evening's Closing
Social at the awe-inspiring Griffin Museum of Science and Industry.

Download our conference app through the Apple Store or Google Play. Once you have registered for the conference, this convenient app
will enable you to personalize your schedule, explore the exhibit hall, earn and track CEUs, complete session surveys, and more!

A heartfelt THANK YOU goes out to the many exceptional conference volunteers, as your countless hours of work and steadfast dedication
are instrumental to this event's continued success. To our exhibitors and speakers, thank you for your unwavering support. Lastly, to our
attendees, we applaud your commitment to the pursuit of knowledge that will secure a promising future in which our park, recreation, and
conservation agencies will thrive as we continue to play a critical role in helping the greatest of dreams come true.

We look forward to seeing you January 23-25 at the Hyatt Regency Chicago.

ROBERT L. JOHNSON SR. DAWN KRAWIEC, CPRP

President-at-Large Superintendent of Recreation

Peoria Park District SEASPAR
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SCHEDULE-AT-A-GLANCE

THURSDAY, JANUARY 23

8:00 am - 5:00 pm

10:00 am - 11:00 am
10:00 am - 12:00 pm
11:00 am - 12:00 pm

11:00 am - 5:00 pm
1:00 pm - 3:00 pm
1:30 pm - 2:30 pm
3:00 pm - 4:00 pm
4:00 pm - 5:00 pm
5:00 pm - 6:00 pm
5:00 pm - 6:00 pm
5:45 pm - 7:15 pm
9:00 pm - 11:30 pm

Conference Registration Open
Conference Sessions (0.1 CEUs)
Conference Workshops (0.2 CEUs)*
Exhibit Hall Dedicated Hours

Grand Opening of the Exhibit Hall
Conference Workshops (0.2 CEUs)*
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Exhibit Hall Dedicated Hours

IPRA Section Meetings

Professional Connection

IPRA Conference Kick-Off

Welcome Social featuring One Night Band

FRIDAY, JANUARY 24

7:00 am - 5:00 pm
8:30 am - 9:30 am
8:30 am — 4:00 pm
9:00 am - 12:00 pm

10:00 am - 11:00 am
11:00 am - 12:00 pm

12:00 pm — 2:00 pm

12:15 pm - 12:45 pm

1:00 pm - 2:00 pm
1:00 pm - 3:00 pm
2:00 pm — 3:00 pm
3:30 pm - 4:30 pm
5:00 pm - 6:30 pm
5:00 pm - 6:30 pm
9:30 pm - 11:00 pm

Conference Registration Open
Conference Sessions (0.1 CEUs)
Agency Showcase

Exhibit Hall Open

Conference Sessions (0.1 CEUs)
Exhibit Hall Dedicated Hours
All-Conference Awards Luncheon*
Conference Speed Sessions
Conference Sessions (0.1 CEUs)
Exhibit Hall Open

Dessert in the Exhibit Hall*
Conference Sessions (0.1 CEUs)
IPRA Annual Business Meeting
Commissioners’ Reception**
Leadership Reception**

SATURDAY, JANUARY 25

7:30 am - 8:30 am
7:45 am - 12:00 pm
9:00 am - 10:00 am

10:30 am - 11:30 am

12:30 pm - 1:30 pm
2:00 pm — 3:00 pm
3:30 pm - 5:00 pm
7:00 pm - 10:00 pm

* Ticketed Event
** By Invitation Only

Core & More Fitness Class
Conference Registration Open
Keynote General Session (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
IAPD Annual Business Meeting
Closing Social at Griffin Museum of
Science+Industry*

TABLE OF CONTENTS

Agency Showcase
All-Conference Awards Luncheon*

All-Conference Awards Luncheon
Preferred Agency Seating

Closing Social*

Commissioners’ Reception

Conference Exhibitors C35 -

Conference Sessions C27 -

Conference Workshops*
Continuing Education Units
Continuing Legal Education
Exhibit Hall Information
General Information
Housing Information

Keynote General Session

Meeting Safety and Responsibility

Registration Form: Conference C32 -

Registration Information
Student Events

Welcome Social

* Ticketed Event

Event photography provided by JHyde Photography.
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C36
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C34
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GENERAL INFORMATION

ACCESSIBILITY

Meeting Rooms, Parking, Restaurants, Restrooms, Sleeping
Rooms: All are accessible at the Hyatt Regency Chicago and the
Swissétel Chicago. If you need an accessible room, please be sure to
notify the respective hotel when making your reservation.

ADA AND SERVICES FOR THE HEARING
IMPAIRED

In compliance with the Americans with Disabilities Act, the
IAPD/IPRA Joint Conference Committee will make all reasonable
efforts to accommodate persons with disabilities. Please indicate any
special needs on your registration form or contact Cindy Galvan at
IPRA at Cindy@ilipra.org no later than January 13, 2025. If you
have special needs regarding hotel accommodations, please contact
the Hyatt Regency Chicago at (312) 565-1234 or the Swissotel
Chicago at (312) 565-0565. Individuals who require TTY may call
(800) 526-0844 and the Illinois Relay Center will transmit the
message to IAPD or IPRA.

ALL-CONFERENCE AWARDS LUNCHEON

Delegates who register for the conference “Full Package” will receive
a ticket for this event (includes dessert ticket). Additional tickets may
be purchased through your registration or on-site. Please join us as
we recognize and honor the leaders and volunteers of park districts,
forest preserves, conservation, recreation, and special recreation
agencies.

ALL-CONFERENCE AWARDS LUNCHEON
PREFERRED AGENCY SEATING

(Includes Legislator Tables!)

DEADLINE: Monday, January 13, 2025

Preferred Agency Seating is available for all delegates from the same
agency/organization who wish to be seated together at a table during
the Friday All-Conference Awards Luncheon. An agency that opts to
attend must indicate so on the registration form on page C32 or at
the time of online registration. There is a $60 nonrefundable fee (per
table) to participate, which must be paid when registering for the
conference. If you plan to invite your legislator(s) to join you at your
table(s), you should indicate/register for a Legislative Table following
the same process, above. The individual who registers/pays for the
table(s) will be the designated agency contact (table host) and will
receive all emails with details and instructions on the seating
process. The table host will be responsible for notifying those seated
at their table(s) of the table assignment(s). After January 13, 2025,
table reservations WILL NOT be accepted, and no on-site requests
will be made. All tables will be set for twelve people.

Non-reserved tables for open general seating will be noted. There is
no guarantee that you and your agency will be able to sit all together
in open, general seating. These seats are first-come, first-served.

C4 llinois Parks & Recreation ILparksconference.com

Since 2009, Agency Showcase has highlighted the brightest
ideas exhibited by parks, recreation, and conservation
agencies.

This professionally judged competition recognizes lllinois
agencies for their marketing and communication efforts
ranging from print to multimedia.

Division 1: Overall Agency Showcase

Your agency submits in eight of the thirteen individual
categories and creates a tabletop display that showcases how
your marketing efforts represent your agency as a whole.
Scores from each category as well as the display are compiled
to determine the overall winners. The eight categories that you
select will be eligible for recognition in the Individual Category
division. First, second, and third place are awarded in the
Overall Showcase division. First place will be announced at
the Awards Luncheon on Friday.

Division 2: Individual Category

This division allows you to select up to four categories below
to enter your work for the judges to critique. There will be one
outstanding submission recognized in each category.

Categories

* Program Brochure Print

* Program Brochure Virtual
Integrated Photography

Large Format Marketing

« Logo Design

Marketing Campaign

 Print Communication - Informational
* Print Communication - Promotional
Social Media Campaign
Videography Long Form
Videography Short Form

« Website

* Writing

For more information on the Agency Showcase competition,
please visit [Lparksconference.com.

Proudly brought to you by IPRA and IAPD.



The lllinois Park & Recreation Association's (IPRA) Annual Meeting
will be held on Friday, January 24 at 5:00 pm. The lllinois
Association of Park Districts' (IAPD) Annual Meeting will be held on
Saturday, January 25 at 3:30 pm.

The associations have staggered their annual meetings to
accommodate elected officials and professionals who would like to
attend both meetings.

Please join us on Friday, January 24 at 5:00 pm. This reception will
be an excellent opportunity for commissioners to exchange ideas,
network, and socialize. The IAPD board and staff will be present to
answer questions and offer the perfect venue to visit with fellow
commissioners.

To simplify the process, CEUs and CLEs will be contactless
and fully digital through the conference mobile app (no paper
tickets). Attendees are required to attend entire sessions and
complete session evaluation to obtain CEU credit.

Since no paper tickets will be issued, you will not need to sign
up for CEUs during the registration process. You will

need to ensure that you provide a valid email so that you will
be able to access the mobile app. Attendees will be able to
login to the app at any time during the conference to manage,
earn, and track their CEUs.

You must register and pay for CLEs. See details under CLEs.

Attendees will be able to earn up to 1.3 Continuing Education Units
(CEUSs) by attending a variety of workshops and general sessions.
CEUs can be earned based on the number of sessions attended during
the Soaring to New Heights Conference.

Concurrent sessions and the Keynote General Session scheduled for
60 minutes award 0.1 CEUs.

Conference workshops scheduled for 120 minutes award 0.2 CEUs.
No CEUs for speed sessions.

No additional CEU fees for Thursday, Friday, and Saturday sessions
apply.

Track CEU progress on demand in the mobile app. Official CEU
transcripts will be emailed 3-4 weeks after conference. No hard
copies will be distributed.

The CLE credit is educational credits that attorneys elect to earn by
attending educational offerings certified by the Supreme Court of
[llinois.

Sessions scheduled for 60 minutes award 1.0 CLE. Please note not all
sessions are eligible for CLE credits. If you would like to apply for CLE
credits, you must register, provide your ARDC number and pay for the
CLEs with your conference registration. See page C32.

Four different CLE packages are offered:
CLE credits are $60 plus registration
CLE credits are $80 plus registration
CLE credits are $140 plus registration
CLE credits are $160 plus registration

Attorneys will receive their CLE attendance receipt(s) within 2 weeks
of the conclusion of the conference.

MS

CTis

Ak
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GENERAL INFORMATION

CONFERENCE TRACKS AND NUMBERING
SYSTEM - Website

To help attendees identify sessions and workshops relevant to
their field/interests, the conference program is organized around
twelve different topic tracks: Boardmanship, Diversity, Facilities,
Finance/Information Technology, Forest Preserve/Conservation,
Governance/Legal, HR/Risk Management, Leadership/
Management, Marketing/Communications, Parks/Natural
Resources, Recreation and Therapeutic Recreation.

Additionally, a numbering system is used to provide attendees
with another avenue for identifying sessions/workshops that may
be beneficial to them. The numbering system indicates the host
sponsoring the session/workshop. Attendees can use the
numbering system to quickly identify any session/workshop
pertaining to a specific host across multiple tracks. The following
is the numbering system legend:

0-9: IAPD & IPRA

10-99: IPRA

100 - 199: IAPD

200 - 299: Parks and Natural Resource Management Section
(PNRMS)

300 - 399: Administration and Finance Section (A&F)

400 - 499: Recreation Section (REC)

500 - 599: Therapeutic Recreation Section (TR)

600 — 699: Facilities Management Section (FM)

900 - 999: Communications and Marketing Section (C&M)

1000 - 1099: Diversity Section (DIV)

1100 - 1199: Forest Preserve/Conservation (FP/CONSV)

EXCEPTIONAL WORKPLACE AWARD 2024

The Exceptional Workplace Award was developed to help agencies
identify and achieve a high level of health and wellness for their
employees, and to recognize their achievements. Park, Recreation,
and Conservation agencies applying for the Exceptional Workplace
Award (EWA) must complete an online survey, consisting of a
series of 48 questions. Surveys must be completed by November
9, 2024. The application fee is $50.

If the park and recreation agency meets the award criteria, the
recognition as an IPRA Exceptional Workplace is five years. Park
and recreation agencies may re-apply five years after receiving the
IPRA Exceptional Workplace award for subsequent consideration.
If a park and recreation agency does NOT meet the minimum
award requirements during their application year, they may re-
apply the following year at no additional cost.

Agencies that meet the criteria will receive the Exceptional
Workplace Award at the 2025 Soaring to New Heights
Conference, during the IPRA annual business meeting.

If you have questions about the EWA program, please contact:
Shannon Tovey, SEASPAR, stovey@seaspar.org.
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EXHIBIT HALL

The Exhibit Hall will be open on Thursday and Friday, with
dedicated hours on both days.

Visit more than 320 commercial manufacturers, distributors,
designers, and educational booths. The exhibits will showcase the
newest equipment, supplies, ideas, and services available to park,
recreation, forest preserve, conservation, and therapeutic recreation
agencies. Plan to spend several hours in the exhibit hall viewing the
displays and visiting with exhibitors.

Each registered delegate will have multiple opportunities to win
great prizes. Drawings will take place-throughout the day Thursday
and Friday. Entry blanks will be in the registration materials that you
must pick up at conference registration. You must be present to win.
Rules and regulations will apply.

The IAPD/IPRA Soaring to New Heights Conference has the largest

exhibition of any state park and recreation conference in the
country. Be sure to visit!

Back by ‘PUPular
demand!

adoptable pups in the exhibit hall

HINSDALE
HUMANE
SOCIETY

EXHIBIT HALL HOURS

Thursday, January 23:
11:00 am - 5:00 pm, Grand Opening
12:00 pm — 1:00 pm; 4:00 pm - 5:00 pm (Dedicated Hours)

Friday, January 24:

9:00 am — 12:00 pm

11:00 am — 12:00 pm (Dedicated Hour)

1:00 pm - 3:00 pm

2:00 pm — 3:00 pm (Dessert Reception and Dedicated Hour)



GENERAL INFORMATION

HOUSING INFORMATION

Hyatt Regency Chicago (Host)

151 E. Wacker Drive

Chicago, Illinois 60601
Reservations (877) 803-7534

Group Code Refer to the group name IAPD/IPRA and group
code G-APKD when making a reservation by
phone.

Rates $133 Single/Double; $143 Triple; $153 Quad

Note: Surcharges apply to upgraded room types including Deluxe,
Regency Club and Business Plan rooms.

Swissotel Chicago (Overflow)

323 E. Wacker Drive

Chicago, lllinois 60601
Reservations (888) 737-9477

Group Code Refer to the group code IAPD0125 when making
a reservation by phone.
Rates $133 Single/Double; $163 Triple; $193 Quad

Note: Surcharges apply to upgraded room types including Lakeview
and Corner King rooms.

For online reservations for either the Hyatt Regency Chicago or the
Swissotel Chicago, visit ILparksconference.com.

Rooms are reserved on a first-come, first-served basis.

* The cut-off date for reservations for both the Hyatt and the Swissotel

is January 6, 2025. Reservations made after this date may be
assessed at a higher rate and are subject to availability.

One (1) night's room and tax advance deposit by check or credit
card must accompany each reservation. This deposit is fully
refundable on or before December 20, 2024. After this date there
will be no refunds for cancelled rooms.

Suites: IAPD member agencies or IPRA members interested in
reserving a suite must first contact Cindy Galvan at IPRA
(cindy@ilipra.org). Once IPRA has given approval, you will be put in
contact with the Hyatt Regency Chicago directly.

Exhibitors interested in reserving a suite must first contact Sue
Triphahn at IAPD (striphahn@ilparks.org). Once IAPD has given
approval, you will be put in contact with the Hyatt Regency Chicago
directly.

MEETING SAFETY AND RESPONSIBILITY POLICY

IAPD/IPRA are committed to providing a safe, productive, and
welcoming environment for all conference participants and staff. All
participants are expected to abide by this Meeting Safety and
Responsibility Policy. Please visit https://www.ilparksconference.com/
for full details.

PARKING

Overnight Attendees: Attendees staying overnight at the Hyatt
Regency Chicago will receive a 50% discount off the existing
published parking rate for overnight valet (no self-park on-site).
Attendees staying overnight at the Swissotel will receive a 50%
discount off the existing daily parking rate (not applicable to self-
park).

Daily Commuters: Delegates not staying at the hotels can park in any
of the downtown garages at regular rates. Additional parking in the
area can be viewed at www.chicagoparkingmap.com.

POLICY ON CHILDREN

To preserve a professional business environment and ensure a quality
educational atmosphere at the IAPD/IPRA Soaring to New Heights
Conference, no one under the age of 18 will be allowed to participate
in pre-conference workshops, conference sessions, the Welcome
Social or the Exhibit Hall. An exception will be made if the person is a
speaker or a registered full or part-time college or university student
and is attending the conference for the purpose of professional
development and networking opportunities.

POLICY ON MEMBERS AND NONMEMBERS

The following persons will be allowed to register at the member rate:

* Members of the lllinois Park & Recreation Association in current
standing through 12/31/24. IPRA memberships not renewed for
2025 will be charged the difference between the member and
non-member conference registration fees upon their check-in on-
site at Conference Registration.

» Commissioners/park board members, attorneys, board treasurers,
and board secretaries of agencies that are members of the Illinois
Association of Park Districts.

* A maximum of six support staff from IAPD member agencies
(“Support staff” is defined as front desk/clerical and
maintenance personnel only.)

Requests from other persons or agencies asking for member rates
will be presented to the Joint Conference Committee for approval
prior to conference.

RECORDING/VIDEOTAPING

Recording or videotaping from attendee smartphones or other
electronic devices is not permitted during any part of the educational
program, including pre-conference workshops, sessions, or the
Keynote General Session.
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GENERAL INFORMATION

REGISTRATION INFORMATION

Early Bird Registration Deadline Friday, December 13, 2024
Registration Deadline Friday, January 17, 2025

Registration Methods:
« Online at ILparksconference.com; online registration must be
accompanied by credit card for payment.
« Complete the Advance Registration Form and mail it with your
check to 2025 IAPD/IPRA CONFERENCE, 1460 Renaissance
Drive, Suite 209, Park Ridge, IL 60068

Registration Information:

* Mailed, and online registrations will be accepted until

January 17, 2025.

IAPD/IPRA will not invoice agencies or individuals for

conference registrations.

After registering you will receive an email confirmation with a

bar code — please bring this with you to conference. This

confirmation and a photo ID will be required to pick up your
registration materials.

« Each registered delegate will receive their name badge and
event tickets, and CLE coupons (if applicable) on-site at
conference.

= Once on-site there will be a $5 charge to reprint your name
badge and EVENT TICKETS WILL NOT BE REPRINTED. You
must purchase new tickets at the current on-site price in order
to attend any ticketed events.

* You will not be permitted into conference workshops, sessions,
or the Exhibit Hall without the proper name badge.

On-site Registration Hours:
* Thursday, January 23 8:00 am - 5:00 pm
 Friday, January 24 7:00 am — 5:00 pm
¢ Saturday, January 25 7:45 am - 12:00 pm

Registration Questions?
Contact CTE, our conference registration company, at either
ilparks2025@cteusa.com or (847) 957-4255.

SILENT AUCTION

The Illinois Park and Recreation
Foundation (IPRF) provides resources
to park and recreation agencies and
professionals statewide.

ILLINOIS PARK & RECREATION FOUNDATION

Inspire. Educate. Support.

Part of our commitment to the

profession is ensuring that future and current park and recreation
professionals have the tools they need to be successful. IPRF will
hold a Silent Auction at the IAPD/IPRA Soaring to New Heights
Conference to provide support and funding for educational
programming and research that will benefit the lllinois Park &
Recreation Association and its members, and funding support for
professional development for students studying parks and
recreation within Illinois.

If you would like to make a donation or need more information,
please contact Anne Kiwala at akiwala@nwsra.org.
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SPECIAL DIETS/ACCOMMODATIONS

Attendees with allergies should indicate their needs on the
conference registration form. If you have questions or need
additional assistance, please contact Cindy Galvan at
Cindy@ilipra.org no later than January 17, 2025.

SPOUSE/GUEST PROGRAM AND
REGISTRATION

All spouses or guests must register in order to participate in the
conference, visit the exhibit hall, and attend special programs.
Spouses or guests must have no affiliation with or be employed
by any park district, forest preserve, conservation, recreation or
special recreation agency. Registration will include a name badge
for admission to the Exhibit Hall, Welcome Social on Thursday, all
60-minute educational breakout sessions, and the Keynote
General Session on Saturday. Tickets for the All-Conference
Awards Luncheon and the Saturday evening Closing Social will be
available for purchase. See page C32 for registration.

STUDENT EVENTS

Professional Connection
THURSDAY, JANUARY 23 5:00 pm - 6:00 pm

Don't miss this unique opportunity to network with professionals
in the field. The Professional Connection provides a relaxed, social
atmosphere and an informal setting for talking with and getting to
know professionals currently working in your area of interest. It is
a great opportunity to learn about current and upcoming
internships. Everyone who attends is invited to the inaugural IPRA
Conference Kick-Off for complimentary drinks. To register, see
page C32 of the registration form.

Mock Interviews/Resume Review
FRIDAY, JANUARY 24 10:00 am - 11:00 am

The Mock Interviews/Resume Review offers students the
opportunity to receive critique on their resume, along with practice
to improve their interviewing skills by being paired with a
professional who will engage them in a simulated interview
experience. At the conclusion of the interview, students will
receive constructive feedback and advice to help them be more
prepared and to do well in a real-life interview.

Matched student-professional pairs will be communicated with
prior to the conference. Dedicated meeting space will be available
on Friday, January 24 from 10:00 am — 11:00 am for the Mock
Interviews/Resume Reviews to take place. However, since the
goal is to help students connect and gain career advice from
professionals, matched student-professional pairs are welcome to
meet at a time and location that is most convenient for them.

In order to participate and be matched in the program, advance
registration is required. See page C33 of the registration form.
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VOLUNTEERS... CALLING ALL COMMISSIONERS,
PROFESSIONALS AND STUDENTS!

Volunteering at conference offers numerous benefits, including the
opportunity to expand your professional network by connecting with industry
leaders and peers. It provides a platform to enhance your skills, gain hands-
on experience, and demonstrate leadership qualities. By contributing your
time, not only do you become an important part of the conference team, but
you also gain visibility within your industry, which can lead to future career
opportunities and personal development.

We need your help! The conference team is recruiting volunteers for
registration, session moderators, the awards luncheon, and the dessert
reception in the Expo Hall. Upon completion of on-line registration,
conference delegates will have the option to sign up for several different
opportunities.

QUESTIONS?:

Registration: Alan Howard, ahoward@ilparks.org

Moderator: Duane Smith, duane@ilipra.org

Luncheon or Expo Hall: Lindsay Thomas, Ithomas@wilpark.org

CORE AND MORE FITNESS CLASS

Get ready to ignite your Saturday morning with a Core
and More class, designed for every level of fitness
enthusiast!

Expect a dynamic blend of core-focused exercises that target your abs, back,
and glutes so that you can tone, strengthen, and enhance overall endurance.
This morning class brings infectious energy and motivational vibes, ensuring
you feel empowered and engaged from start to finish. Join us for an
inclusive, fun-filled session where you'll sweat, smile, and celebrate every
achievement. This session is tailored to accommodate and challenge all
fitness levels, providing modifications and progressions to match your pace.
Come as you are, leave feeling invigorated and accomplished. See you in
class and start the morning with a step towards a healthier, happier you!
Please bring a towel/yoga mat as we will be on the floor for a portion of the
class. See page C33 for registration.

QUIET ROOM

The Quiet Room is intended as a quiet, calm space
where conference attendees can spend time away from
noise, lights, and other stimuli of conference spaces.
The quiet room is not available for conversations or
meetings.
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%\ Kaizen

Keynote Sponsor

The Future of Parks & Recreation Management Software

Stunning, tailored, one-stop software that grows with your team.

Recreation Software Special Events Permitting

~ Facility reservations, program
o]

_ . Eliminate print & fill
=—1 registration, summer camps, v .

Sis : = paperwork & manual
recreation centers, and more data-entry

= Fully integrated point-of- E—‘I Coordinate approvals

= sale and payment platform Q across departments

Beautiful UlI/UX optimized for (8) Real-time fee calcuation
= phone, tablet, and desktop 2> & in-house payments

& Huckletree

= Checkout

Perfect
sunsets await

The Kaizen
Process

Dedicated, USA-based
engineering & support
staff

Custom workflows to
meet your team's needs

W 3
> 2 f)

Reserve a court

Play basketball at your local court

Unlimited updates and

add-ons

linktr.ee/KaizenLabs partners@kaizenlabs.co (646) 904-4259



Your Outdoor
Space With Us

Enhance your parks, schools, community centers, and
outdoor areas with turnkey solutions from the company you
trust. Our park and playground equipment offer endless
opportunities for imaginative play, physical activity, and
social interaction. Provide comfortable play areas and seating
with our shade and shelter options, creating inviting spaces
for relaxation and social gatherings. Plus, our site furnishings
add functionality and style, completing the overall look of
your outdoor environment. Ready to elevate your space?

l Gametime)
cunnmeu?.ﬂ RECREATION

800.438.2780 | cunninghamrec.com
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NICHOLAS

Experts in the construction
of athletic and recreational

facilities:

Athletic Fields (Natural & Synthetic Turf)
Aquatic Centers & Swimming Pools

Field Houses & Gymnasiums
Fitness Centers

Golf Courses
Ice Rinks & Arenas

Running Tracks

Sports Courts

LET'S BUILD YOUR DREAM TOGETHER.

847.394.6200
info@nicholasquality.com
www.nicholasquality.com
Florida | Illinois | Wisconsin

CONSTRUCTION MANAGEMENT | DESIGN/BUILD SERVICES | GENERAL CONTRACTING
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Landscape Architecture & Park Planning
Chicago | www.uplandDesign.com | Plainfield P I ay
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&% REDEFINES

"INCLUSIO

360 LOOP™

Transfer - Climb - Slide is the circle of play and for the first time, it's for everyone.
Independent play is not only what children want, it's what they need and the 360 Loop
allows children of all abilities to define their play experience. It's Play That Moves You.

Join Our Movement at bciburke.com/play

Burke

PLAY THAT MOVES YOU.
bciburke.com/play

ILLINOIS
playil.com

© BCl Burke Company 2024 | PATENT PENDING | 800-266-1250



experts at play

ANOTHER SATISHIED CUSTOMER.

RECREATION LANDSCAPE
ARCHITECTURE AND PLANNING
Comprehensive Master Planning

Grant Funding Expertise H IT‘ H‘ O‘ K
Creative Play Environments
Aquatics and Spraygrounds D ES I GN GRO U P

Sportsplexes
Natural and Artificial Turf Fields COME VISIT US AT BOOTH #419!

Sports Courts HITCHCOCKDESIGNGROUP.COM
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FARGD
MINNEAPOLIS

SIUX FALLS:
CEDAR RAPIDS
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DENVER
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OFFICES
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~ GHA I

) A Personal Approach to Civil Engineering

Come see us at booth # 713!

[

About GHA Park Services

Gewalt Hamilton Associates, Inc. Grant Assistance Stormwater Management
(GHA) is a Professional Engineering Schematic Design & Site Traffic Analysis

and Land Surveying firm licensed Planning Permit Coordination

and registered in the State of Topography Public Bidding Coordination
lllinois. For over 40 years, GHA has Boundary Survey Construction Administration
been providing civil engineering Wetland Services & Layout

and related services to municipal Engineering Design

governments, townships, county

and state agencies, school

districts, park districts, colleges Join us for Tom'’s presentation'

and universities, and private "Contracting for Rookies”
organizations.

Thomas A. Rychlik, P.E., LEED-AP b
Senior Engineer with Gewalt Hamilton Associates b

Trustee, Village of Hawthorn Woods

Past President, IL-STMA \‘/ ’
TN

:O-) 625 Forest Edge Drive - Vernon Hills, IL 60061
847.478.9700 Trychlik@gha-engineers.com




Ancel
Jlink

Serving Illinois with offices in
Chicago, Vernon Hills, Naperville,

Crystal Lake, Bloomington,
Moline & Oak Lawn.

312.782.7606

www.ancelglink.com

Ancel Glink. No law firm knows park district
law like we do — we wrote the book. We are
progressive in our thinking, zealous in our
client advocacy, and relentless in our
commitment to Illinois park districts. The firm

can serve you as regular or special counsel.
Whatever your needs, think Ancel Glink!

Visit www.ancelglink.com or contact Derke
Price or Scott Puma 312-782-7606 to find out
how Ancel Glink may be of service to you.

CONSTRUCTION MANAGEMENT

PRECONSTRUCTION BUDGETING

GENERAL CONTRACTING

DESIGN/BUILD
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Manage programs, events, membershlps ’

and rentals within one solutlon

63% Engage Your Community
g Boost Participation

@ Increase Member Retention

%> Strengthen Customer Loyalty
Visit us at booth #527

k- | DaySmart

Recreation

DESIGN
FOR
ACTIVE
COMMUNITIES

Ltd.

ARCHITECTS

form fol|lows
earning

www.dla-ltd.com

YOUR FULL-SERVICE ARCHITECTURE FIRM

m Green & Sustainable Design

B Comprehensive Planning

B Interior Design & Space Planning
®m Facility Condition Assessment

B Design of New Construction

B Additions & Remodeling

BOOTH #220
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or at www.jsdinc.com

Landscape Architecture « Planning
Engineering « Surveying

Since 1971, WT Group has been passionate about
providing engineering, design, and consulting
solutions for the communities in which we live and work.

Group

Engineering ¢ Design ¢ Consulting

VISIT US AT
OOTH #407!

-
1

= Accessibility Consulting
= Aquatic Engineering
= Civil Engineering

= Land Surveying We are committed to

= Mechanical / Electrical / — ik N/ making recreational
Plumbing Engineering (o W S == B - P : and public facilities
= Structural Engineering S S W 1 NN @ safe, compliant, and
_— D = A accessible to all
members of the

#WeAreWT el Commini
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THURSDAY, JANUARY 23, 2025

CONFERENCE WORKSHOPS

10:00 am - 12:00 pm

All conference workshops award 0.2 CEUs.
Pre-registration is required. Register online
at ILparksconference.com or see page 32.

01
Al in Parks and Recreation:
The Next Level

Join us for an engaging and dynamic session
on the latest updates in Artificial Intelligence
(Al) and its transformative impact on the
park and recreation industry. Building on the
foundational concepts presented last year,
this session will delve deeper into cutting-
edge Al technologies and their innovative
applications within our field. Discover how
Al is not just a tool of the future but a
present-day game changer, driving efficiency,
enhancing user experiences, and unlocking
new potential in park and recreation
management. Be prepared to explore
exciting new case studies, witness live
demonstrations, and engage in forward-
thinking discussions that will equip you with
the knowledge to leverage Al for your
organization's success.

Track: Leadership/Management
Speakers: Neelay Bhatt, Founder & CEO,
Next Practice Partners; Scott Crowe,
Executive Director, Huntley Park District

Learning Objectives:

Participants will be able to ...

1. Deeper Understanding of Al Applications:
Gain insights into the latest Al technologies
and their specific, advanced applications in
parks and recreation.

2. Exploring Innovative Al Use Cases:
Understand how cutting-edge Al
applications are revolutionizing the park and
recreation industry by exploring industry
case studies.

3. Implementing Cutting-Edge Al Solutions:
Learn practical strategies and best practices
for successfully adopting and integrating the
newest Al solutions.

03
Building Innovation: A LEGO®
Serious Play® Workshop for

Park District Professionals

Unlock your creative potential and spark new
ideas with our interactive LEGO® Serious
Play® workshop, designed specifically for park
district professionals. In this hands-on session,
we will explore innovation by using LEGO®
bricks to visualize and brainstorm solutions
tailored to your unique challenges and
opportunities.

Discover how play can drive serious insights
and transformative thinking, empowering you
to lead your park district towards a more
innovative future. Whether you're looking to
enhance park programming, improve
community engagement, or streamline
operations, this workshop will equip you with
the creative tools and collaborative spirit
needed to turn innovative concepts into reality.
Come ready to build, share, and transform your
approach to innovation in the park district
industry!

Track: Leadership/Management
Speakers: Marcy Fortnow, CEO, Engaging Play
LLC

Learning Objectives:

Participants will be able to ...

1. Cultivate Creative Problem-Solving Skills:
Utilize LEGO® Serious Play® techniques to
think creatively and develop innovative
solutions.

2. Enhance Communication and Collaboration:
Engage in collaborative activities that promote
open communication, ensuring that all voices
are valued.

3. Apply Play-Based Methods for Professional
Growth: Understand how to incorporate LSP to
foster a culture of continuous improvement and
innovation.

300
Effective Communication
Principles Before, During, and

After Critical Incidents

Effective communication during a critical
incident is crucial for minimizing risk, ensuring
everyone's safety, and facilitating a swift and
successful recovery. By prioritizing clear,
consistent, and targeted communication
through various channels, communicators can
navigate challenging situations effectively and
maintain trust with their community.

Track: HR/Risk Management

Speakers: Christopher Covelli, Deputy
Chief - Court Security Division & Public
Information Officer, Lake County Sheriff's
Office

Learning Objectives:

Participants will be able to ...

1. Explain the importance of building
rapport with the community and media
before a critical incident.

2. ldentify how to effectively communicate
during a critical incident.

3. Understand how to manage
misinformation.

400
Beam Me Up Recky! — Travel
Through Time into Inclusive

Mindset Succession Planning
Step into the future of parks and recreation
leadership with our dynamic session, Beam
Me Up Recky!, designed to equip
professionals with the tools needed to lead
with inclusivity and strategic foresight. This
engaging session will take you on a journey
through time, helping you develop an
inclusive mindset for succession planning
that embraces generational diversity and
prepares your organization for future
success. Transform your approach to
leadership and programming, ensuring your
parks and recreation organization is
prepared for the challenges and
opportunities of tomorrow. Embrace the
future with confidence and inclusivity!

Track: Recreation

Speakers: Lydie Gutfeld, Director of Parks,
Recreation, and Community Services, City of
San Bernadino

Learning Objectives:

Participants will be able to ...

1. Foster better communication and
understanding across generations in the
workplace.

2. Prepare for succession planning by
recruiting and retaining younger generations.

3. Reflect on the evolution of the parks and
recreation profession and envision its future.
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500

TIME MANAGEMENT for People
Who Don't Have Time to Take a

Time Management Course: Real
Secrets to Getting Things Done

This nationally acclaimed, creatively
presented, no-nonsense session demonstrates
six groups of outstanding tools that has
received rave reviews by professionals for their
flexibility, practicality, and ease of use. Boost
your productivity right away while reducing
unnecessary stress. You don't have to use all of
the techniques every day — just when you need
them. They can be applied quickly and tailored
to your individual needs and work habits.

Track: Theraputic Recreation
Speakers: Michael Brandwein, CEO, MB

Learning Objectives:

Participants will be able to ...

1. Identify special techniques to defeat
procrastination, reduce interruptions, increase
productivity and efficiency.

2. Explain how to get more accomplished and
never have a day when you got “nothing done”.

3. Organize what needs to be done in a new
and better way that replaces the usual “to do”
list with something simple that helps you
produce high quality work more efficiently.

600
Field Trip: Sustainability by
Design

Join us as we visit two cutting-edge centers
owned and operated by the Park District of
Oak Park. Nestled in the heart of Oak Park, the
Community Recreation Center (CRC) was
opened in 2023 (thanks to a capital
campaign) as a welcome and open space for
all Oak Park residents to enjoy. From a free
walking track to teen after school
programming, and inclusive locker rooms to
the building's net-zero footprint, the CRC was
built with the community and its collective
wellbeing in mind. The Carroll Community
Center is a recently renovated 90-year-old
facility that has met criteria for Passive House
Design designation, and its the second verified
Net Zero facility in Oak Park. The Carroll
Center is home to many preschool and
afterschool programs during the school year.

c22

Tour the facilities and learn how your district
can utilize sustainable design when renovating
or building new facilities. In addition to talking
about the sustainability features we will
highlight the programming and uses of the
buildings.

Track: Facilities

Speakers: Maureen McCarthy, Superintendent
of Recreation, Park District of Oak Park; Chris
Lindgren, Superintendent of Parks & Planning,
Park District of Oak Park; Jan Arnold,
Executive Director, Park District of Oak Park

Learning Objectives:

Participants will be able to ...

1. Understand how to reimagine an existing
facility through a sustainability lens.

2. Learn how to design a new facility using a
sustainability lens.

3. Tour 2 different facilities to gather ideas on
how to plan for sustainability features.

900
Built on People: The Impact on
Going from Personal Brand to

Community Brand Mindset
According to a study by the University of
California, people who build their brands
around a sense of community are likelier to
feel a sense of belonging and connection. 90%
of brands tend to fail after three years due to
struggles with personal well-being. This
presentation examines what causes people to
quit, how to build confidence, feel connected,
transfer emotions, and contribute toward their
brand's growth.

Track: Marketing/Communications
Speakers: Zack Colman, CEO, Creatitive

Learning Objectives:

Participants will be able to ...

1. Learn How to relieve burnout through self-
worth and brand management.

2. Understand how to align with oneself and
become a better leader through brand values.

3. Discover how to build your brand's voice
through self-discovery and communication.
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1000
From Awareness to Action:

Promoting Disability Inclusion
During this two hour workshop, learn how to
promote and ensure disability inclusion in the
workplace. The workshop will start with a
presentation on disability awareness and
common disability-related microagressions in
the workplace. The second part of the
workshop will discuss how to make facilities
more accessible for people with disabilities.
Through guided discussions and interactive
activities, participants will be able to
understand different types of disabilities, learn
how to recognize and combat ableism, and
gain practical tips on designing inclusive
facilities, ensuring accessibility for all. There
will be time throughout the workshop for
participants to ask questions and share
resources.

Track: Diversity
Speakers: Samyuktha Neeraja, American
Association of Nurse Anesthesiology

Learning Objectives:

Participants will be able to ...

1. Demonstrate an understanding about the
various types of disabilities and the diverse
experiences associated with living with a
disability.

2. Describe examples of disability-related
microagressions & ableism, and be able to
employ effective strategies to dismantle them.

3. Identify 2-3 practical measures to enhance
accessibility in parks and recreational facilities
for individuals with disabilities.




THURSDAY, JANUARY 23, 2025

CONFERENCE WORKSHOPS

1:00 pm - 3:00 pm

All conference workshops award 0.2 CEUs.
Pre-registration is required. Register online at
ILparksconference.com or see page C32.

02

Leadership Through Laughter:
The Power of Listening &
Collaborating

Join us for a dynamic workshop led by
professional speaker and comedian, Ethan
Blumenthal, founder and CEO of Knuckleball
Comedy. This engaging session combines
keynote insights with interactive activities
designed to enhance leadership skills through
humor, active listening, and collaboration.
Attendees will be on their feet laughing and
participating in fun, engaging exercises that
foster a sense of camaraderie and creativity.
They will leave not only with valuable
leadership takeaways but also with the joy of
having had a great time learning. Discover how
to create an environment where ideas flourish,
fostering a culture of open communication and
teamwork. Embrace the power of laughter and
collaboration to transform your leadership style.

Track: Leadership/Management
Speakers: Ethan Blumenthal, Founder & CEO,
Knuckleball Comedy LLC

Learning Objectives:

Participants will be able to ...

1. Learn technigues to become better listeners,
fostering a more inclusive and effective
leadership style.

2. Understand how to create a supportive
environment where team members feel safe to
share and build on ideas.

3. Discover how to incorporate humor into their
leadership approach, boosting team morale and
communication.

200
Field Trip: Get Growing with

Public-Private Partnerships

The Chicago Park District builds relationships
with private sector institutions to ensure
support for the ongoing success of our
facilities. We work with environmental
organizations, cultural arts organizations, and
sports institutions to deliver quality service for
our taxpayers. Public-private partnerships
take on many forms, from simple one-year
contracts to multiple year agreements. Areas
of involvement include programming,
operations, and fundraising. In this workshop,
you'll learn how to identify potential partners,
chose the right partnership model, and work
with your partners to weather challenges
together.  This workshop will take place at
Garfield Park Conservatory. It will include
presentations from two non-profit
conservatories' partners: Garfield Park
Conservatory Alliance and the Lincoln Park
Conservancy, as well as the Director of
Conservatories for the Chicago Park District.
The discussion will focus on what each
organization brings to the table and how all
groups work together to deliver a positive
visitor experience. The workshop will include
a tour of beautiful Garfield Park Conservatory
to witness partnership in action and is limited
to 40 participants.

Track: Parks/Natural Resources

Speakers: Mary Eysenback, Director of
Conservatories, Chicago Park District; Jen
Van Valkenburg, President, Garfield Park
Conservatory Alliance; Rafael Rosa, Executive
Director, Lincoln Park Conservancy

Learning Objectives:

Participants will be able to ...

1. Learn two different models of partnership
under which Chicago Park District
conservatories operate.

2. Identify potential partners outside “friends
of the park” groups, such as health
organizations, economic development, arts
groups, etc.

3. Discover ways to work together with
partners to solve unanticipated challenges or
conflicts.

301

Eliminating Annual
Performance Reviews:
Embracing Continuous
Feedback, Agile Goals, and
Shifting Priorities

I'll bet you love performance management
season. Doing your self evaluation,
providing feedback to employees, and
completing endless forms. I'll bet you
wouldn't expect an HR professional to tell
you to ditch the performance management

approach you have been using your whole
career.

There is another way to do it. It's less
painful and less time consuming. It helps
support remote employees, can be used with
seasonal staff, and encourages your team
instead of demotivating them. The process of
using continuous feedback, agile goals, and
shifting priorities helps you and your team
not only perform better but enjoy what you
are doing even more. We are going to come
out of this workshop with actionable steps to
take to remove the quagmire that is the
annual performance management process.

Track: HR/Risk Management
Speakers: Kristin Strunk, President and
Principle, Regent Leadership Group

Learning Objectives:

Participants will be able to ...

1. Understand how we got here and why we
need to change.

2. Explain how to meet the needs of all of
your different stakeholders and develop your
team at the same time.

3. Identify how do you do it even if your
organization won't change.
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PURPOSEFUL PLAY: Quick,
Cool, Original No-Prop Games
that Teach Young People (and
Staff!) Skills for Life &
Leadership

We come to play, and when we leave we've
learned! In this active session, national award-
winning staff trainer and best-selling youth
development author Michael leads us in some
of his best original and creative presentation of
games that go “beyond fun” and which you can
use with all ages, indoors and out.

Track: Theraputic Recreation
Speakers: Michael Brandwein, CEO, MB

Learning Objectives:

Participants will be able to ...

1. Each activity is mission-directed: participants
will be having too much fun to know they are
practicing essential social-emotional and life
skills like communication, making friends,
positivity, resilience, leadership, respect,
collaboration, and more. The key secret to staff
retention and motivation and the conversation
and planning that makes it happen.

2. Demonstrate outstanding game leadership
techniques that can be used with any activity
we lead, including clear communication,
grabbing and keeping attention, maximizing
participation, and more.

1001
Building and Supporting Staff

Resilience

Burnout is high, turnover is high and staff
morale is plummeting - some due to the world
we live in and some due to the work
environment and expectations that staff are
dealing with everyday. This session will discuss
what causes burnout and other staff workplace
experiences, some individual technigques for
addressing your own resilience and some
organizational and leadership techniques to
create an environment to build and support staff
resilience.

Track: Diversity
Speakers: Linda Henderson-Smith, Founder
and Principal, ATC Consulting

Learning Objectives:

Participants will be able to ...

1. Define staff concerns and workplace
experiences.

2. Explain the impact of workplace experiences
on staff.

3. Describe individual and organizational
techniques to support staff resilience.

1002
Parks, Pools, and Open Spaces
for All: Designing for a

Neurodiverse Community
Workshop participants will discuss and apply
creative strategies to design parks, aquatics,
and open spaces that support neurodiverse
communities. The case will be made for “why”
this matters, and “how” designers and
operators can successfully balance the unique
perspectives of neurodivergent individuals to
incorporate a spectrum of vibrant, engaging,
and multi-sensory experiences.

Track: Diversity

Speakers: Terry Berkbuegler, Sr. Vice
President, Confluence Inc; Jen Gerber, Vice
President, Water Technologies Inc; Katie
Hench, CEO, InfiniTeach Autism Innovation;
Mo Convery, Landscape Architect, Confluence
Inc.

Learning Objectives:

Participants will be able to ...

1. Understand the unique profiles of
neurodivergent users.

2. Learn how neurodivergent people experience
parks and open spaces and how to evaluate
existing facilities.

3. Learn how to implement strategies to
improve the design of inclusive parks and
recreational facilities.
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1100
Empowered Boundaries: The

Authority of the Resource

Who has the most contact with the people
on your sites? You might be surprised to
learn that it is not always recreation or
education team members. Our maintenance,
land management, law enforcement, and
concessions team members are often the
first and sometimes the only personal
interaction visitors have with our agencies.
This makes it vital to ensure they can speak
to the authority of the resource and share
mission-based information, while ensuring
rules and regulations are met.

This workshop builds on the work of the
National Park Service and the National
Association for Interpretation to provide best
practices for providing high-quality
experiences with and in the resources we
provide. During this workshop, participants
will participate in a series of interactive
activities designed to develop
communication skills and visitor
engagement strategies. We will then learn
how to turn daily visitor interactions into
positive reflections of our agency.

Track: Forest Preserve and Conservation
Speakers: Robert Carter, Certified
Interpretive Trainer, National Association for
Interpretation

Learning Objectives:

Participants will be able to ...

1. Identify how various roles in an
organization support an agency's mission.

2. Learn techniques for effective
communication, including active listening,
questioning techniques, and non-verbal
communication.

3. Develop strategies for connecting with
diverse audiences and adapting to meet
visitors' needs.




Thursday, January 23 9:00 pm - 11:30 pm
Hyatt Regency Chicago, Grand Ballroom, East Tower/Gold Level

NEW THIS YEAR!

One Night Band creates a high energy evening to
remember while you shake it to decades of Rock n' Roll,
cut a rug to Motown's finest, bust a move to some hip
hop, get down with a lil' country and sing your heart out
to a Pop Rock guilty pleasure. With a diverse repertoire of
Top 40's hits spanning over 6 decades the band can
customize a set list to fit your needs. From Sinatra to
Snoop Dogg - One Night Band has you covered.

4
*One Night Band performs 100% Live (no backing tracks or Come test your skill at lawn games! We have
pre-recorded audio) inflatable glow in the dark axe throwing,

corn hole, Giant Jenga to name a few!

This is not a ticketed event... everyone is welcome!
Get to know your fellow conference attendees in a relaxed atmosphere!
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Explore a World War Il German submarine. Mingle below historic
aircrafts. The Museum of Science+Industry (MSI), is one of the
largest science museums in the Western Hemisphere! Join us for
an extraordinary evening as we celebrate the close of conference
at this year's premier destination.
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Saturday, January 25
7:00 pm - 10:00 pm

Griffin Museum of Science+Industry
5700 S. DuSable Lake Shore Dr.

THIS IS A TICKETED EVENT!

Ticket includes:

¢ Dinner buffet with unlimited beer, wine and soft drinks

* 400,000 square feet of hands-on exhibits designed to
spark scientific inquiry and creativity!

¢ A great night of entertainment, networking and fun!

* Round trip shuttle service from the Hyatt Regency Chicago

TICKET INFORMATION:

» Delegates who register for the Full Package or the
Saturday Only Package will receive one ticket for
admission.

« Additional tickets may be purchased for $135 per
ticket through the pre-registration process or on-site
from Conference Registration.

« Tickets will not be sold on-site at the Closing Social.



SESSIONS AT-A-GLANCE

BOARDSMANSHIP
« Government Finance for Non-Finance Park and * lllinois Sunshine Laws: FOIA and Open Meetings = So You Want to Stay Out of Jail? What Park District
Recreation Leaders Act Leadership Must Know About Ethics Requirements
* Understanding Your Tax-Capped Levy * Board Member to Board Leader Part | = Having a Healthy and Prosperous Relationship with

your Executive Director
* Minutes Shouldn't Take Hours * Board Member to Board Leader Part II
o Affiliates: A Blessing or a Curse?
* The Agenda: In What Order Should Business Take * Boardmanship Essentials Part |
Place * Board Policy Manuals: Why They Are Essential For
* Boardmanship Essentials Part Il Your Agency

DIVERSITY, EQUALITY & INCLUSION

* Bridging Communities: Empowering Diversity « Stepping Away From Stigmas and Spotlights: * Welcoming Immigrants & Offering Culturally
through Parks & Recreation Veterans in Outdoor Spaces Pertinent Programming - 3 Different Perspectives
from 3 First-Time Latino Commissioners to Sit on
* Equitable Youth Suicide Prevention « Tennis for All: Leveraging USTA Resources for Board
Community Impact
* Navigating the Al Landscape: A Leadership * Conversation on Implicit Bias
Blueprint for Parks and Recreation * Innovative Programs, Quality Instructors, and
Healthy Communities: The Role of Parks * Improving Operations through Intersectionality
Professionals in Growing Tennis and Systems Change

FACILITY MANAGEMENT
* Aquatics Roundtahble * Elevating Skills: The Vital Role of Continuing * Curveballs to Comebacks: Navigating Patron
Education for Trades Employees in Parks and Challenges in Facilities
* Maintenance Round Table Recreation
* Leveraging Al Tools and Virtual Assistants for Parks
* (Creating a Safety Plan: Mitigating Risks and * Bridging Generations: Customer Service Excellence & Recreation
Ensuring Safety and Facility Management in Recreation
* Build the Foundation of Your Fitness Facility
* When Soft Surface Becomes Too Hard — Challenges < 21 Secrets to Master F&B Sales & Profits Programming with Health Coaching Services
in Maintenance, Repairs, and Replacement of Soft
Surface Playground Systems * Improving Health and Wellness in the Workplace:
Understanding & Implementing the WELL Building
Standard
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SESSIONS AT-A-GLANCE

FINANCE/INFORMATION TECHNOLOGY

* Beyond the Noise: Al in Parks and Recreation * Tech-Forward Parks & Rec: Transforming
Recreation with Al and Innovation
* Bodacious Building Blocks of Parks and
Recreation * Financing the Fun: An Introduction to Municipal
Bonds
* Municipal Market Update in the Post Election
Environment * Microsoft's Al Vision

* Innovate and Automate: Creating Custom Apps and
Automations for your Organization

FOREST PRESERVE & CONSERVATION

* City Nature Challenge - Connect Your Community * Harnessing Passion & Collaboration: Elevating
Community Engagement & Education to New
* How Trends in Volunteerism Can Facilitate Heights via Social Media
Recruitment and Retention in Our Programs
* Recreational Hunting: An On Ramp for the
* Balancing Environmental and Historic Preservation Conservation Highway
Goals at Fullershurg Forest Preserve
* Gultural Landscapes and Historic Structures: A
Preservation Approach

GOVERNANCE/LEGAL

* Direct & Deliberate: How to Successfully PASS a * The NEW Americans with Disabilities Act Mandates:
Referendum Can Parks and Recreation Agencies Keep Up?
Part Il
« Social Media & The Law: Facebook? Instagram? X?
* Responding to First Amendment Audits
* Legal/Legislative |
* 2025 Employment Law Update
* Legal/Legislative Il
* Tips for Avoiding Claims of Harassment /
* The NEW Americans with Disabilities Act Mandates: Discrimination in the Workplace
Can Parks and Recreation Agencies Keep Up?
Part | * Beyond the Basics: Navigating Politically Sensitive
Community Projects and Issues

C28 lllinois Parks & Recreation ILparksconference.com

* Ransomware ... Now What?

* Funding Capital Projects: Bonding vs. Spending
Reserves in the Current Market

* Planning for a Referendum: Available Options, Key
Points and Milestones

* Exhibits on Any Budget
* Inclusion: Be More Than A Buzzword

* Tech Trek: Enhancing Efficiency, Effectiveness &
Engagement in Parks and Recreation

* Brief Encounters of the Best Kind

« Prescribed Fires: Balancing Safety and Ecological
Benefits in Urbanized Settings

* Park District Finance - It's Not Intuitive
= So You're Thinking About Going Solar

* Can We and Should We Have Video Surveillance in
Parks and Facilities?

* Real Estate 101: What You Need to Know About
Acquiring, Selling and Using Property

* Regulating Controversial Park Activities

* Crossing the Line: What Park Districts Need to Know a
hout the Migrant Crisis



SESSIONS AT-A-GLANCE

HR/ RISK MANAGEMENT

* Human Resource Orienteering: Learn to Navigate
Recruitment & Onhoarding at Your Agency

* Understanding the Pathway to Violence:
Preventing Targeted Attacks through Behavioral
Threat Assessment

* Part-Time Staff: The Crux of Our Success! They
Matter... ALOT

* Beyond the Offer: Mastering Onboarding and
Orientation for Long-Term Success

LEADERSHIP/MANAGEMENT

* Innovations that Lead to BIG Changes

* From Burned Out to Fueled Up — Five Tools to
Spark Engagement & Wellbeing

* Encouraging Silly & Fun in the Workplace is a
BIG DILL

* The Power of PechaKucha
* Engaging the New-Collar Worker

* Mastering the Art of Leadership: Cultivating
Essential Metaskills for Success

* |lluminating Parks & Rec: Attracting Applicants,
Keeping Good Employees, and Amplifying Career
Pathways

« Safety Savvy: Training Organization and Compliance

* Managing Employee Leaves of Absence and
Accommodations

* Developing a Lifeguard Audit Program for Peak
Performance * Productive Transition: Navigating Employee
Transitions in the Workplace

* Listen Up! Leveraging Employee Surveys for a
Happier, More Productive Workplace * Your IMRF Benefits

* The Power of Paid Leave: Boosting Employee
Happiness and Retention through Parental and
Emergency Leave Policies

* Recognizing Substance Use and How Recovery
Connects to Parks and Recreation

* Addressing Employee Mental Health Conditions

* Large Event, Festival and Parade Security

* Journeying Together: Navigating Professional
Development As Mentor and Mentee

« Leadership Lessons We Can Learn From Ted Lasso

* Leading When Promoted from Within
* hgency State Accreditation - A Blueprint to
> Be Fleet on Your Feet: 7 Keys to Spontaneous Excellence
Thinking to Benefit You and Your Agency
* Lessons From the Ballot Box
* Executive Director's Roundtable: A Chat With
Neelay * Unified Actions: Managing Protest Scenarios
through Municipal Intergovernmental Cooperation
* (&A is the Best Way to National Certification Exam
Success * Girl Power - Get Your Questions Answered

* Girl Power - What's Holding You Back?

MARKETING & COMMUNICATION

* True Life: Sponsors Tell All
* Parks and Recreation Marketing with Al

* SHOW ME THE MONEY! Sponsorship and Finance
Tracking

* The Constant & The Cutting-Edge: A Marketer's
Guide to Traditions & Trends (2025 & Beyond)

* GCommunication Management: The Good, The Bad,
and The Ugly in Telling Your Story

* Better Engagement, Less Effort * Build Community Trust by Leveraging the Power of
Parks, Planning and P.R.

* You Can, Ganva! Unlock Creativity & Efficiency at
Your Agency * Inclusive Marketing Strategies: Promoting Special
Recreation Programs for All

* Marketing (Taylor's Version)

* Unplug lllinois Day - Boost Community Engagement

* Practical Steps to Build Your Personal Brand Today ~  at Your Agency

* Build a Better Board Report: Communicating Your

Digital Marketing Success to Your Board

* Parks Reinvented: Harnessing the Potential of Your
301 © (3) Nonprofit
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SESSIONS AT-A-GLANCE

PARKS & NATURAL RESOURCE MANAGEMENT

* Gontracting for Rookies
* Creating Impactful Service for Any Organization
* The Journey from Parks to Executive Director

* Grant Update for 2025

* Best Practices in Tree Planting
* Sustainability Planning for Parks & Recreation

* Everyone Can Be Salt Smart: Resources for Park
Districts for Winter

* Putting the Puzzle Pieces Together: Elements of
Park Master Planning

RECREATION

e Little Thinkers: Keeping Young Minds Focused and
Engaged

* Nurturing Passion: Connecting Youth Interests to
Meaningful Recreation Activities

* Teens: Too 0ld for Gamp, Too Young for Counselor.
What to do with them?

* Health, Happiness, and the Great Outdoors
e [tis Al in the Details: Going the Extra Mile

* Vlolunteer Coaches: Attracting, Training, and
Retaining the Heart of Your Sports Leagues

* Esports Ecosystem

THERAPEUTIC RECREATION

* Just Be In The Room

* Crafting Learning Journeys: Preschool Curriculum
Following the Understanding by Design (UbD)
Model

* Active Adults/Senior Programming: “Start Where
You Are- Build an Active Adult/Senior Membership
from within”

* Permit Problems - Managing lllegal Park Use

* Art Without Boundaries: Identifying and
Overcoming Barriers in Cultural Arts Programming

* Engaging Holistic Wellness Programs for Older
Adults that Enhance Brain Health

* Occupational Therapy's Role in Accessible Parks
and Recreation

* Soaring to New Heights with The Alliance and Self-
Advocacy!

* Supporting Those Experiencing Domestic Violence

« Staff Development Across Different Stages of
Employment: How to Keep Staff Engaged, Invested
and Coming Back for More.

* How to Have Difficult Conversations and How to
Mentor and Guide Others (part time staff) Through
the Process
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* Stopping the Spread of the Invasive Weed Lesser
Celandine: Planning, Control, Evaluation and
Community Engagement.

* Bridging Parks, Facilities and Marketing for
Community Impact

* "Breakaway" From the Traditional Baskethall
League

* Engaging Communities with Mobile Augmented
Reality

* Qur Leadership Role in Quality Youth Sports
* Theming For Success

« Survival Kit for Recreation Rookies: Navigating the
Good, the Bad, and the Unknown

* Summer Camps: What are the People and the Data
Saying in aPost-Pandemic World?

* Managing Recreational Waterhodies — Keeping

Everyone Pleased! A Case Study for Diamond Lake,
Mundelein, Illinois

* The Power of a Micro-Credential: Understanding
Veteran Culture in Therapeutic Recreation

* Engaging the Next Generation: Recruiting Students
to Major in Recreation Therapy

* Anatomy of a Meltdown

* ABA 101



Sponsored By:

R

Kaizen

Gregory Offner is an author, workforce strategist, and
award-winning keynote speaker. He is the founding
partner of the Global Performance Institute, a boutique
consulting firm supporting organizations and executives
seeking to get the most out of their workforce. Gregory
previously held leadership roles in the outsourced
services and risk management industries, developing
future leaders and advising some of the most
recognizable names in business.

In this unforgettable keynote former dueling pianist and
award-winning speaker Gregory Offner will demonstrate
three principles of engagement—found in a piano
bar—then discuss the strategies and stories of
organizations who've applied these principles to
business with phenomenal results.

Today, volunteer board members, professionals, and
employees are facing critical challenges including historically
low morale, lack of engagement, and feelings of
disconnection from priorities and responsibilities.

Globally, businesses spend $20 billion each year attempting
to improve morale and retention across all organizational
levels. Even with this sizable financial investment, less than
30% of the workforce is actively engaged and working
toward success. What most people see as problems with the
volunteer or workforce culture (or even with themselves) are
actually only symptoms of the real problem: the experience.

In this unforgettable keynote, Gregory Offner, former 'dueling
pianist turned award-winning speaker,' reveals three
principles of engaging experiences - used in piano bars - and
demonstrates steps you can take to bring them into your
everyday experience - whether you are leading a team or
searching for more enjoyment and excitement in your
endeavors.

A framework to create a sustainable engagement strategy
that appeals to broad and diverse groups of people.

Three tools to implement simple, but effective shifts in
the volunteer or work experience that eliminate the
three major frustrations we have.

Insight into the question that most leaders don't ask,
but those working alongside them wish they would.
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[ S/dXﬁi ﬁRéio 2025 Conference Registration Form

N EW HEIGHTS Register online at ilparksconference.com

Faxed or mailed registration forms will be accepted until January 17, 2025.

[ 1 am completing this form on behalf of the attendee and would like a copy of the receipt; email to:

SECTION I. ATTENDEE INFORMATION

NAME TITLE

NICKNAME FOR BADGE AGENCY

MAILING ADDRESS, CITY, STATE, ZIP

PHONE ATTENDEE EMAIL ADDRESS (ONE EMAIL PER REGISTRATION FOR MOBILE APP ACCESS)
CERTIFICATIONS: O AFO O CpPO O CPRE O CPRP O CPSI O CITRS
MEMBER: O IAPD O IPRA 0 NON-MEMBER

MEMBER RATES: All registrations are checked for membership status. Refer to the Policy on Members and Non-Members on page C7.

Is this your first time attending the IAPD/IPRA Soaring New Heights Conference¢ (O Yes 3 No
If “No,” how many years have you attended a 2-5 a 6-9 3 10-15 O 16+

Pronoun on badge: O he/his O she/her O they/their O ze/zir O None O Other
| would like to moderate an educational offering: O Thursday @O Friday O Saturday

IAPD/IPRA make available the email addresses of conference attendees to conference exhibitors who provide products and services to the
park and recreation field. O Please check here if you prefer your email address NOT be provided.

& ADA COMPLIANCE / SPECIAL MEAL ACCOMMODATION: If you have any special accessibility/meal requirement, please provide
a brief description below. For requests pertaining to your hotel/lodging needs, please contact the Hyatt or Swiossotel directly when
booking your room.

Emergency Contact (REQUIRED): Name: Relationship: Phone:

SECTION II. PRE-CONFERENCE WORKSHIPS - THURSDAY, JANUARY 23, 2025 (Enrollment is limited - REGISTER EARLY!)

ID# | TITLE FEE

10:00 am - 12:00 pm

01 Al in Parks and Recreation: The Next Level 3 $90
03 Building Innovation: A LEGO® Serious Play® Workshop for Park District Professionals d $90
300 | Effective Communication Principles Before, During, and After Critical Incidents 3 $90
400 |Beam Me Up Recky! — Travel Through Time into Inclusive Mindset Succession Planning 3 $90
500 | TIME MANAGEMENT for People Who Don't Have Time to Take a Time Management Course: Real Secrets to Getting Things Done 3 $90
600 | Field Trip: Sustainability by Design 0 $90
900 | Built on People: The Impact on Going from Personal Brand to Community Brand Mindset 3 $90
1000 |From Awareness to Action: Promoting Disability Inclusion 0 $90
1:00 pm - 3:00 pm

02 Leadership Through Laughter: The Power of Listening & Collaborating 0 $90
200 |Field Trip: Get Growing with Public-Private Partnerships 0 $90
301 |Eliminating Annual Performance Reviews: Embracing Continuous Feedback, Agile Goals, and Shifting Priorities 0 $90
501 |PURPOSEFUL PLAY: Quick, Cool, Original No-Prop Games that Teach Young People (and Staffl) Skills for Life & Leadership 0 $90
1001 | Building and Supporting Staff Resilience 3 $90
1002 |Parks, Pools, and Open Spaces for All: Designing for a Neurodiverse Community 0 $90
1100 | Empowered Boundaries: The Authority of the Resource 3 $90

SECTION Il SUBTOTAL |$
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SECTION Ill. CONFERENCE REGISTRATION

EARLY (BY 12/13/24) REGULAR (12/14/24 - 01/17/25) ON-SITE
PACKAGE MEMBER NON-MEMBER MEMBER NON-MEMBER | MEMBER NON-MEMBER
Full 0 $390 3 $700 0 $455 0 $830 0 $495 0 $905
No Frills 3 $330 0 $580 0 $385 0 $690 0 $440 0 $800
Thursday Only 0 %160 3 $270 0 $175 0 $300 0 $190 0 $325
Friday Only 3 $290 0 $505 0 $320 3 $565 0 $345 0 %615
Saturday Only 0 $310 0 $545 0 $340 3 %610 0 $365 0 $655
Student 0 $160 3 $260 0 $160 0 $260 0 $160 0 $260
Retiree d %190 3 $400 0 $200 0 $430 0 $235 3 $510
Guest/Spouse ds$1%90 d %190 0 $200 0 $200 0 $230 0 $230
A LA CARTE TICKET OPTIONS QTY.
* Friday, Awards Luncheon Ticket (includes one (1) dessert ticket) O$75x $
* Friday, Dessert Ticket (dessert served in the Exhibit Hall immediately following the luncheon) 0 $25x $
* Friday, Awards Luncheon Preferred Agency Seating (non-refundable fee) 0 $60 x $
- Specify preferred agency table OR preferred legislative table (if you will be inviting a legislator 0 Agency O Legislative
to join your agency).
* Saturday, Closing Social Ticket, Adult Ticket $135, Child’s Ticket (12 years old & younger) $50 $135 x $
* CLE Credit Packages (3=$60; 4=$80; 7=$140; 8=$160) ARDC # 0 $60 0$80 O0$140 3 $160
* Core & More Fitness Class (7:30am - 8:30am) 0 FREE
SECTION IIl SUBTOTAL | $

SECTION IV. SPECIAL EVENT REGISTRATION (Space is limited - REGISTER EARLY!)

Professional Connection: Thursday, January 23, 5:00 pm - 6:00 pm (see page C8 for details.)

PCS Professional Connection — Student aN/C
PCP Professional Connection — Professional aN/C
Mock Interviews/Resume Review: Friday, January 24, 10:00 am (see page C8 for details.)

MIS Mock Interviews/Resume Review — Student O N/C
MIP Mock Interviews/Resume Review — Professional aN/C

SECTION Il: CONFERENCE WORKSHOPS |$
Instructions: Enter the subtotal from each section. SECTION I11l: CONFERENCE REGISTRATION |$
Add Section Il = IV line totals together SECTION IV: SPECIAL EVENTS | $

to get the total amount now due.
TOTAL AMOUNT DUE E

N/C

IF PAYING BY CHECK, MAIL REGISTRATION FORM(S) WILL BE ACCEPTED UNTIL JANUARY 17, 2025 AT:
2025 IAPD/IPRA CONFERENCE
1460 Renaissance Drive, Suite 305, Park Ridge, IL 60068

FOR QUESTIONS OR TO MODIFY AN EXISTING REGISTRATION, EMAIL ILPARKS2025@CTEUSA.COM
OR CALL (847) 957-4255
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IMPORTANT REGISTRATION INFORMATION

REGISTRATION FOR CONFERENCE AND ANY FEE-BASED CONFERENCE WORKSHOPS MUST BE DONE AT THE SAME TIME.

Full No
Package

All-Conference Awards Luncheon (Friday)
Closing Social (Saturday)

60-Minute Sessions * (Thursday-Saturday)
Exhibit Hall Admission (Thursday & Friday)

Keynote General Session (Saturday)

AN N N N NN
AN NN

Welcome Social (Thursday)

* 2-hour workshops not included and are available for an additional fee.
** 60-minute sessions and access to Exhibit Hall on Thursday only.

FULL - Includes All-Conference Awards Luncheon ticket, Thursday -
Saturday 60-minute sessions, Closing Social ticket, admission to the
Exhibit Hall, Keynote General Session, and Welcome Social.

NO FRILLS - Includes Thursday - Saturday 60-minute sessions,
Keynote General Session, admission to the Exhibit Hall, and Welcome
Social.

THURSDAY ONLY - Includes Thursday 60-minute sessions,
admission to the Exhibit Hall, Welcome Social, and Keynote session.

FRIDAY ONLY - Includes Friday 60-minute sessions, admission to the
Exhibit Hall, Welcome Social, and Keynote Session.

SATURDAY ONLY - Includes Saturday 60-minute sessions, Welcome
Social, Keynote Session, and Closing Social ticket.

STUDENTS/RETIREES - Includes Thursday - Saturday 60-minute
sessions; admission to the Exhibit Hall; Welcome Social, and Keynote
Session.

GUEST/SPOUSE/FAMILY/FRIEND (Must not be affiliated with or
employed by any park and recreation agency.) Includes
Thursday - Saturday 60-minute sessions, admission to the Exhibit
Hall, Welcome Social, and Keynote Session.

CANCELLATION POLICY:

Cancellations must be submitted in writing and received by
December 23, 2024, in order to receive a refund less a processing
fee of $25. Refund requests received after this date will be
reviewed on a case-by-case basis.

ADDITIONAL REGISTRATION POLICIES:

* |APD/IPRA will not invoice agencies or individuals for conference
registrations.

* Please complete a separate registration form for each individual
registering.

* Pre-registration ends JANUARY 17, 2025. In order to receive the
discounted pre-registration fee(s), registration forms must be
postmarked by JANUARY 17, 2025. On-site registration begins at
7:30 am on January 23, 2025.

* The deadline for Preferred Agency Seating is JANUARY 17,
2025. No preferred seating will be taken on-site.

* ADA Compliance/Special Meal Accommodation: Attendees with
special needs/meal requests should indicate their requirements on
the conference registration form. If you have questions or need
additional assistance, please contact Cindy Galvan at
Cindy@ilipra.org.
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Frills

Student/

Spouse/
Retiree

Guest

Thursday

Friday
Only

Saturday
Only

Only

v
S

o e
v

AN NA NN

v
v v
v v v

*** 60-minute sessions and access to Exhibit Hall on Friday only.
***% 60-minute sessions on Saturday only.

POLICY ON MEMBERS AND NON-MEMBERS

The following persons will be allowed to register at the member rate:

* Members of the lllinois Park & Recreation Association in current
standing through 12/31/24. IPRA memberships not renewed for
2025 will be assessed the difference between the member and
non-member conference rates.

* Commissioners/park board members, attorneys, board treasurers, and
board secretaries of agencies that are members of the lllinois
Association of Park Districts.

* A maximum of six support staff from IAPD member agencies.
“Support staff” is defined as clerical/front desk and
maintenance personnel only.

Requests from other persons or agencies asking for member rates will be
presented to the Joint Conference Committee for approval prior to
conference.

QUESTIONS:
* Email your question to ilparks2025@cteusa.com or call (847) 957-
4255. Be sure to reference the IAPD/IPRA conference.

CONSENT TO CONFERENCE POLICIES

As a condition of attending the Soaring to New Heights Conference and
to help protect the health and safety of yourself and others, all
participants will be required to comply with protocols and conference
policies that are in effect when the event takes place.

CONSENT TO USE PHOTOS AND OTHER REPRODUCTIONS

By registering for, participating in or attending IAPD/IPRA meetings or
other activities, an individual irrevocably agrees to the use and
distribution by IAPD/IPRA of his or her image or voice in photographs,
video recordings, audio recordings and any other electronic
reproductions of such events and activities for any purpose without
inspection or approval and without compensation, right to royalties or
any other consideration now and in the future.

Event photography provided by JHyde Photography.

ILLINOIS

PARK & RECREATION ASSOCIATION

Illinois Association of Park Districts



2025 EXHIBITORS Exhibitors as of August 2024

COMPANY BOOTH# COMPANY BOOTH#
All Inclusive Rec 311 Engineering Resource Associates 538
American Camp Association 531 Entertainment Concepts 917
American Ramp Company 237 Eriksson Engineering Associates, Ltd. 430
American Red Cross Training Services 316 ExplorUS 627
Amilia 345 Farnsworth Group, Inc. 615
Anthony Roofing - Tecta America 118 Federal Supply USA 356
Aqua Pure Enterprises, Inc. 431 Fehr Graham Engineering 522
Aqua Tile 701 FGM Architects 600
Baird Public Finance 354 FieldTurf - Tarkett Sports Indoor 619
Balanced Environments, Inc 712 Fifth Third Bank 346
Battle Company 412 ForeverLawn Chicago 333
+ BCI Burke 122 Frederick Quinn Corporation 620
BEAR Construction 607 3:@ Gewalt Hamilton Associates 713
Beary Landscape 336 Gold Medal Products 315
Berliner 609 GovDeals 714
BerryDunn 613 GovTech Innovators, Inc. 452
Bid Evolution 606 Graffiti Solutions, Inc. 730
BLICK Art Materials 633 Greenfields Outdoor Fitness 204
Bluestem Ecological Services 323 H.E. Hodge Company, Inc. 212
Boller Construction 203 H2I Group 231
Bounce Houses R Us 145 Halogen Supply Company, Inc. 438
Brian Wismer Entertainment 905 Hawkins Inc. 224
Bronze Memorial Company 216 Henry Bros. Co. 444
BS&A Software 351 Hershey's Ice Cream 149
Byrne & Jones Construction 451 Hey and Associates 314
Camosy Construction 602 + Hitchcock Design Group 419
Capri Pools & Aquatics 622 Holtzman Group Hospitality Experts 344
Central Parks 343 HR Source 213
Chicagoland Pool Management 833 IHC Construction Companies LLC 525
Chicago's North Shore CVB 629 [llinois Association of Park Districts (IAPD) 503
CivicPlus 434 [llinois Municipal Retirement Fund 207
Clowning Around Entertainment 233 [llinois Park & Recreation Association (IPRA) 500
COLUMBIA CASCADE COMPANY 137 [llinois Public Risk Fund 534
ComEd Energy Efficiency Program 834 Imagine Nation LLC 523
CommunityPass 238 Innova Disc Golf 135
3:@ Confluence, Inc. 446 IPARKS 719
Constellation Telecom 123 IRMCA - lllinois Ready Mixed Concrete 347
Cooper- Ephesus Sports Lighting 621 Association
Cordogan Clark & Associates, Inc. 143 iStrike by AnythingWeather 125
Correct Digital Displays, Inc. 116 iZone Imaging 820
Counsilman-Hunsaker 720 Jeff Ellis and Associates 209
€3 Cunningham Recreation 703 Johnson Commercial Fitness 925
4‘ Custom Bridges and Boardwalks 601 JSD Professional Services, Inc. 334
CXT Inc 700 . Kahler Slater 306
DaySmart Recreation 527 0’0 Kaizen Labs 519
Design Perspectives, Inc. 709 Kankakee Nursery Company 529
Dewberry 119 Keeper Goals 340
Direct Fitness Solutions 638 Kiefer USA 604
Divine Signs and Graphics 214 Kl Furniture 221
DLA Architects Ltd. 220 KOMPAN, Inc. 325
Doty & Sons Concrete Products, Inc. 320 KWIKGOAL 133
DoubleSpot Al 521 L6 Technology Inc 805
DrillPickle 938 Lake Country Corporation 332
DuraPlay, Inc. 711 Lamar Johnson Collaborative 428
Dyna Dome 626 Larson Engineering, Inc. 630

ILparksconference.com September/October 2024 C35



2025 EXHIBITORS

COMPANY

Lavin Companies

LeadingIT

Legat Architects

Leopardo Construction

Life Floor

Mad Bomber Fireworks

Matrix Fitness

Mesirow Financial, Inc.

MGT

Midwest Commercial Fitness
Midwest Institute of Park Executives
MityLite

Modernfold Chicago, Inc. (SKYFOLD)
MSI

Mulch Magic

Musco Sports Lighting
MyRec.com Recreation Software
Neptune Benson

NiceRink

Nicholas and Associates
NuToys Leisure Products, Inc.
Omega Il Fence Systems
Original Jumping Pillows
Outdoorlink Inc.

Paddock Pool Equipment
Parkreation Inc.

PDRMA

Perfect Turf

Perry Weather

PFM Asset Management/ IPDLAF+ Class
Planning Resources Inc.
Playcraft Systems LLC

Play Design Scapes, Inc.
Playground Guardian

Play & Park Structures

Pleva Pools

PMA Financial Network
Power Wellness

Productive Parks
Products4Parks

Progressive Business Solutions
Public Restroom Company
Rain Drop Products

Ramaker

Ramuc/Tuff Coat Paint div of MRT
RCP Shelters, Inc.

RecDesk, LLC

Record-A-Hit Entertainment
Recreonics

Reinders

Reinders Holiday Lighting
Romtec, Inc.

Russo Power Equipment
Scharm Floor Covering

School Health

BOOTH#

427
337
349
229
533
413
115
400
707
304
806
722
350
614
210
319
215
739
339
312
420
338
916
706
532
449
305
243
410
401
424
232
634
705
409
526
139
639
631
425
127
322
235
624
813
113
324
404
421
300
202
129
234
222
520
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COMPANY

Smart Industry Products
Soccer Made In America
Sourcewell

Spartan Sports Lighting

Spear Aquatics, LLC

Speer Financial, Inc.
Splashtacular

Spohn Ranch, Inc.

Sport Court Midwest
Sportsfields, Inc.

Stageline

Starfish Aquatics Institute
Stifel

Straughn Farm Inc.
StreetBond

Studio GC Architecture + Interiors
Team REIL Inc

TERRA Engineering

The Forge: Lemont Quarries
The Mulch Center

The Pizzo Group
TinyMobileRobots

TIPS - The Interlocal Purchasing System
TRIA Architecture, Inc.

Triple H Mulch

Turf Tank

Tyler Technologies

Univar Solutions MiniBulk
Upland Design Ltd

Vermont Systems - ePACT
Vernon and Maz, Inc

Visual Image Photography
Warehouse Direct

Water Technology, Inc.

W. B. Olson, Inc.

Wight & Company

Williams Architects

Wintrust Financial Corporation
Wold Architects and Engineers

WT Group

Xplor Recreation
Zing Card Payment Systems
ZOLL Medical Corporation

e

e
1l

Conference Diamond Sponsor

o

@ B 4+ =3

Conference Platinum Sponsor

¥,
I

onference Gold Sponsor
onference Silver Sponsor
0

nference Bronze Sponsor

C
c
C
c

onference A-La-Carte Sponsor

Exhibitors as of August 2024

BOOTH#

330
309
608
920
738
239
612
245
151
240
731
244
734
923
640
103
715
625
236
121
733
308
114
524
310
623
610
131
219
326
723
423
104
448
329
429
603
540
605
407
819
530
611
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BY TRACEY JONES, TREMENDOUS LEADERSHIP

FROM CONTRIBUTOR TO LEADER:

LEADERSHIP

Congratulations! You have just embarked on an exciting

new journey. It is a monumental shift to leave the world
of individual contribution and step into the realm of
leadership. This new role will challenge you to think and
act differently, moving from doing the work to ensuring
others do it effectively. Here's your roadmap to embrace

this shift with grace, wisdom, and strategic intent.

~ www.llLipra.org 8



LEADERSHIP ISN'T ABOUT SIMPLY TELLING

PEOPLE WHAT TO DO. IT'S ABOUT INSPIRING,
TRAINING, AND SOMETIMES CORRECTING YOUR
TEAM MEMBERS TO HELP THEM SUCCEED.

YOU WERE CHOSEN FOR A REASON

First things first: You were selected for this leadership
role because you've demonstrated the qualities of a
leader. Your diligence, drive, capability, and
collaborative spirit have stood out, signaling that you
possess the potential to take on greater responsibility.
Leadership isn't about simply telling people what to do.
It's about inspiring, training, and sometimes correcting
your team members to help them succeed. Now, your
task is to channel those qualities into cultivating the
same strengths in others.

THE PARADIGM SHIFT: MOVING FROM
DOING TO LEADING

One of the most significant changes you'll experience is
the shift from doing the work yourself to ensuring your
team is empowered and equipped to achieve goals.
You'll guide, influence, and motivate your direct
reports, peers, and other stakeholders across the
organization to perform at their best. This new role will
involve practical management and mastering the subtle
art of leadership.

Remember: Leadership isn't about exerting control but
creating conditions where others can excel. You'll no
longer focus solely on day-to-day operations but on the
bigger picture—strategic planning, long-term goals, and
organizational growth.

POLITIC WELL

To be an effective leader, you must understand your
organization's internal structure and how decisions are
made. Much of what you achieve will come through

collaboration with other departments, teams, and
entities. This requires you to navigate office politics
well, build alliances, and ensure your voice is heard at
the right tables.

Building strong relationships with other leaders is
essential. Doing so creates a network of influence that
will help you accomplish your objectives more
efficiently and effectively.

MASTER THE ART OF MANAGING UP
Managing up is one of the most critical aspects of
leadership. Your relationship with your boss will be
vital to your success. If you want a better leader,
become a better follower. That means being
courageous, fully committed, and a critical thinker.

Understanding that your boss needs you to be their
ally is essential. This exchange might mean offering
honest feedback, proposing solutions to problems, or
simply demonstrating a willingness to go above and
beyond. Don't just take directions; be proactive in
anticipating needs and offering value.

STEP INTO THE STRATEGIC REALM

Moving into leadership also requires you to shift your
focus from the immediate tasks at hand to the larger,
strategic goals of the organization. You'll be responsible
for thinking about where the organization is going and
how your team can contribute to that future. This
commitment demands a high level of alignment
between your personal values and the organization's
values.
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Improving life.

Your Partner for
Community Health
and Center Excellence

Power Wellness is the nation’s largest
institutional fitness management and
consulting company.

Join us at the 2025 IAPD/IPRA
Conference to explore our programs
and services.

Visit us at Booth #639 to:

4 Discover innovative wellness programs
and solutions tailored for park districts.

4 Get exclusive insights on the latest
trends in community and rec center
management.

4 Network with experienced center
development and assessment
consultants.

Our solutions are tailored to boost
participation, improve community health
outcomes, and streamline program
management. We provide everything
your center needs to make a positive
impact on the people you serve.

For more information, call 630.570.2600
or visit powerwellness.com today.

851 Oak Creek Dr., Lombard, IL 60148 630.570.2600

powerwellness.com
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Any misalignment, or what is known as "mission drift," can
cause significant issues for you and your team. Take time
to understand your organization's mission, vision, and
strategic objectives so that you can lead with clarity and
purpose.

UNDERSTANDING THE FIVE BASES OF POWER
As a leader, you'll need to understand the various power
sources at your disposal. These five bases of power will
help you influence your team and the broader organization:

1. Legitimate Power: This is the authority that comes
with your position. People follow you because of
your role in the hierarchy.

2. Expert Power: People will look to you for guidance
if you possess specialized knowledge or skills.

3. Referent Power: This is power derived from being
likable and respected. When people admire you,
they are more likely to follow your lead.

4. Coercive Power: This is the ability to enforce
consequences or punishment, though it should be
used sparingly and with care.

5. Reward Power: Leaders can influence others by
offering rewards, whether monetary, opportunities,
or praise.

Understanding these bases of power helps you navigate
different situations effectively. The key is to balance them
wisely, knowing when to assert authority, offer rewards, or
rely on your expertise and charisma.

FIND YOUR AUTHENTIC LEADERSHIP STYLE
Another essential step in your leadership journey is
discovering your authentic leadership style. Every leader
has a unique approach, and it's crucial to identify yours.
Tools such as the DISC personality assessment, the Myers-
Briggs Type Indicator (MBTI), and StrengthsFinder can help
you pinpoint your natural leadership tendencies.

For example, are you more of a transformational leader
who inspires change and innovation? Or you lean towards
servant leadership, putting the needs of your team first.
Knowing your leadership style will enable you to lead more
effectively and authentically.

CULTIVATE A DYNAMIC TEAM

Leadership is not just about you; it's about the people you
lead. To be successful, you must build and nurture a
dynamic, high-performing team. Take time to understand
what makes a great team member—this includes their
skills, values, and work ethic. Just as importantly, study
how to recruit and retain top talent.

www.lLipra.org



Building a cohesive team starts with hiring people who
have the right skills and fit into your team culture.
Once they're on board, invest in their development.
Encourage their growth, provide mentorship, and
create a sense of belonging. A great leader knows that
the team's success is their success.

INVEST IN YOUR PERSONAL AND

PROFESSIONAL DEVELOPMENT

As a leader, it's essential to commit to continuous
learning. Personal and professional development
should be a priority. The best leaders never stop
growing—they read, seek mentors, and join
networking groups to expand their knowledge and
capabilities.

Consider investing in a program like the Certified
Professional Business Leaders course. This
comprehensive 24-week program covers everything
from team building and ethics to strategy and beyond.
By sharpening your skills, you'll be better prepared to
navigate the complexities of leadership.

IN CLOSING

Stepping into leadership is an exciting new chapter in
your career. It will challenge you to grow in ways
you've never imagined, and it offers a tremendous
opportunity to make a lasting impact on your team and
organization. By focusing on collaboration, managing
up, aligning with your organization's values,
understanding the power at your disposal, and
investing in continuous learning, you'll be well-
equipped to succeed.

Remember, leadership is a journey, not a destination.
Stay curious, stay adaptable, and most importantly,
stay true to yourself. As you embrace your new role,
know that you have the power to inspire others and
create a lasting legacy of growth, innovation, and
SUCCESS.

Now, go forth and lead—your team is counting on you!

Dr. Tracey C. Jones /s the author of 13 books, an in-
demand leadership speaker, consultant, and
podcaster, USAF veteran, and publisher. She speaks
across the country on igniting organizational
excellence through leader/follower synergies. She can
be reached tjones@tremendousleadership.com.

@
BRONZE YSUPrY
See us at Booth #216
Remember our nhame when you
need to remember their name
> Memorial Plaques
> Dedication Plaques
> Donation Trees
> Statues
> Sculptures
> Garden Plaques

=

A Legacy of Commi

AL IARSON
%3  PRAIRIE CENTER
=R ]

1805 Beach St « Broadview, IL 60155

Toll Free: 1.800.276.1084 * Phone 773.276.7972
email: Rick@bronzememco.com
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PRACTICAL PERSUASION:

9 SMALL SHIFTS
YOUR INFLUENCE

BY CHAKISSE NEWTON, PRESIDENT, CARDINAL CONSULTING, LLC

It doesn't matter what your job title is. If you interact (

with other people, persuasion and influence are parts

of your job. As a front-facing recreation professional, it

may even be most of your job. A study by best-selling 2
author Dan Pink found that the average person spends
40% of their time 'selling' their ideas. Many managers
spend 70% to 80% of their time trying to persuade

others. What about you?
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How persuasive are you? And what would it mean
personally and professionally if you could be even better?
Whether you are sharing the value of your park district,
rallying your team to support a new idea, or trying to
convince your significant other that tonight's a good night
to go out for dinner, five simple shifts in your perspective
can make you dramatically more effective:

1. PREPARE FOR PERSUASION.
How often do you walk into a persuasion-situation and
speak “off the cuff?” If an idea or request is important to
you, it's worth preparing for in advance. Ask yourself:

e What does success look like?

e Who do | need to persuade and what do they care

about?

*  What's the best time and place to make this
request?

e What information do | need in advance?

How does this apply in a park district where no two days

are alike and you're constantly managing the unexpected?

You can still prepare by thinking of the general types of
situations you face and thinking through how you can

approach them in advance. You know that at some point
you will need to: motivate a staff member, address a
member of the public about a program, or make a request
for resources to enhance your park district. Why not have
some thoughts together about how you can successfully
manage those situations?

Don't forget to look for bright spots. Reflect on persuasion
situations that have gone well in the past. Use those

positive examples to help prepare for the future.

Preparation makes you more confident and more
successful.

"
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One of the deepest needs in any relationship is a desire to
feel heard. Preparing and asking good questions is usually
more persuasive than making a good point.

2. BEGIN WITH YOUR LISTENER IN MIND.
Think about the last time you wanted to persuade
someone. Where did you start? Most people set a goal and
begin thinking of all the ways they can convince the other
person.

Put your goals on hold and think from your listener's
perspective. What are his goals? What are his concerns?
What questions he will naturally have on his mind before,
during, and after your meeting? Are there any “elephants in
the room” you need to address? What questions can you
ask to learn more about him?

62 Illinois Parks & Recreation

Most importantly, don't start by assuming you know all the
answers. Be deeply curious about your listener and
question your assumptions. And, during the conversation,
ask lots of questions. There is a myth that persuasion is
about talking. It's actually about listening and
understanding. One of the deepest needs in any
relationship is a desire to feel heard. Preparing and asking
good questions is usually more persuasive than making a
good point.

Beginning with listener's perspective instantly increases

your influence and makes both you and your listener feel
more comfortable.

www.lLipra.org



3. SET TIERED GOALS.

Yes, you already know that you need a clear goal
before you try to influence someone, but how you set
your goal makes a difference. Many people set win-
lose goals: you win if they accept your idea, but you
lose if they don't. That limits your thinking and your
possibilities.

With tiered goals, you create a range of successful
options. Identify your ultimate objective and then
ask yourself, “what are small, incremental
agreements that could move us toward success?”
Your listener could accept your idea, or she could
agree to part of your idea. You could increase
rapport with her, she could agree to attend an event
where she would learn more, or she could refer you
to someone else who might be a better candidate for
your proposal. There are many ways to succeed.

When | was in sales, one of my best clients would
barely give me a minute on the phone when | first
called her. She was clearly not interested in buying
anything. And she told me so! Getting her to agree
to a ten-minute meeting was a small success that
eventually led to a relationship and ultimately a
three-million-dollar sale.

When you have tiered goals, there are many ways
to "win" and see progress even if you don't
immediately achieve your best-case scenario.

4. MAKE IT EASY TO SAY 'YES' TO YOUR
REQUEST.

Wanting someone to say 'yes' and making it easy for
them to do so aren't the same thing. | once made a
significant pledge to a non-profit | support. But,
when they sent me the letter asking for my check,
they forgot to include a return envelope or to tell me
where to send the contribution.

Proven for
Park Districts

IPRF is the Leader in
Workers’ Compensation Coverage

Since our Inception In 1985, the lllinois Public Risk
Fund has Invited public entitles and government
agencies to examine our outstanding record for cost-
effective workers' compensation coverage. Today, over
700 risk managers rely on IPRF for:

» 24/7/365 Claim Reporting

¢ In-house Nurse Case Management

» Aggressive subrogation program which will include
members out of pocket expenses.

* Loss Control training and support that Includes an
extensive library of online training courses, simulator
training and sample safety guides.

» IPRF members can select their own defense counsel
subject to IPRF's litigation management process and
approval.

+ Dedicated Claims Team

* Prescription Drug Programs

PROUDLY SERVING THE PUBLIC SECTOR

L PRF

ILLINOIS PUBLIC RISK FUND

www.IPRF.com (800)289-IPRF (708)429-6300 (708)429-6488 Fax
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What you do during the
meeting is important,
but don't neglect

the subtle shifts
hefore the
meeting that
can make all
the difference.

n

Do you accidentally erect barriers that make life harder for
your listener? Many people do. Barriers include everything
from writing an email that's too long, to not making a clear
ask, or not clarifying the exact next step your listener
should take. Compare that with shopping at Amazon. From
one-click shopping, to suggesting related purchases, to
having Alexa keep track of your shopping list, it's easy for
you to say, 'yes.' (It may even be a bit too easy.)

5. DO A DEBRIEF AFTER YOUR
CONVERSATION.

You did all the preparation and had a conversation. Now
what? Do a simple debrief and ask yourself what you
learned:

- What went well?

- What did you learn from your approach?

- Is there any follow-up you need to do?

- What ideas can you put in your “back-pocket” so

you're more prepared next time?

Using a simple debrief process can turn every experience

into a learning experience that makes you more
successful in the future.
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|

What you do during the meeting is important, but don't
neglect the subtle shifts before the meeting that can make
all the difference. Now it's your turn.

Think of someone you want to persuade or influence. If you
prepare, begin with your listener in mind, set tiered goals,
and make it easy to say 'yes,' you'll dramatically increase
your ability to influence others, be the kind of person
others love to work with, and yes, make 40% to 80% of
your job a whole lot easier.

Chakisse Newton was the facilitator for this year's IAPD
Leadership Series. She is the president of Cardinal Consulting, a
boutique strategy firm that helps organizations achieve their
goals by aligning their people, processes, and communications.

She is an award-winning speaker who provides consulting,
coaching, and training for groups around the world. Her
expertise includes leadership, negotiation, customer service,
conflict resolution and strategic communications. She also
serves as faculty for the US Chamber of Commerce Institute of
Organizational Management, the Buckley School of Public
Speaking, and the University of South Carolina.

www.lLipra.org
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PEOPLE & PLACES

Canton Park District
Names New

Executive Director
Canton native Brent
Wheeler will become the
new executive director of
the Canton Park District
when he begins his new
duties in that role
September ninth.

Wheeler replaces Jon
Johnson who retired June 28 of this year after
serving as executive director since 2006.

He holds a bachelor's degree in criminal justice
sciences from lllinois State University. In 2010, he
earned a master's degree in recreation, sports, and
tourism from the University of Illinois. He has been
with the Peoria Park District since 2002, first
serving as the RiverPlex recreation and wellness
supervisor. In 2014, he was named deputy director
of parks and recreation and has been in that position
until accepting the Canton post.

Wheeler is no stranger to the Canton Park District,
having served as a park board commissioner from
2011 through 2021. He has also been an active
volunteer locally with several organizations and
extensive youth sports coaching.

Want to Read More?

Keep up with the latest milestones, new hires,
promotions and award winners in the lllinois park and
recreation industry online. Visit our website,
www.|Lparks.org, select IP&R Magazine and then
People and Places.

E-mail information and jpegs to wutterback@ILparks.org:

Jpegs should be 300 dpi at about 2 inches tall.
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Chicagoland’'s
largest supplier
of certified
playground

MULCH = SOIL = COMPOST = AGGREGATES

Buy direct from
the manufacturer

MULCHCENTER.COM
847-459-7200

PICKUP = DELIVERY = INSTALLATION




XTRA

Serving Your Community to the Fullest

By Jeremiah Johnson, Commissioner, Waukegan Park District

| have never (nor currently) viewed myself as

a political person/influencer. Mainly, because
of that reason, running for the park district
board of commissioners was a very appealing
option for me to help contribute to civic life and
activities in my city of Waukegan. Being born,
raised, a current resident and business owner
in the town gave me the desire to try and do as
much as | can for my community. | especially
like that the position is a non-paid/pension
position and no political affiliation is tied to it. |
was lucky enough to grow up and participate in
Waukegan Park District programs, sports and
camps as a youngster, and then work for them
as an employee after college in our main fitness/
recreation facility.

After moving on and
pursuing other ventures,
| still felt the park district
itch and decided to run
for a board position. |
initially lost on my first
try, but was appointed
about a year later due to
someone stepping down.
A year after that | was
elected to a full 6-year
term, and have enjoyed
being able to help make
decisions and provide
programs, facilities

and activities that keep
our citizens active and
engaged in a public
setting.

My hopes for people seeking office as an
elected park board commissioner are that
they do it as an act of love and care for their
community and not as a stepping stone. In
today’s heightened political environment,
everyone seems to be forced to pick one side
or the other. It is important to remember and
emphasize what is best for everyone in your
town, and make sure the board is all in line on
big decisions. Be ready to have people from
the community come and speak up on issues
that they believe in. There is not enough public

“My hopes for people
seeking office as an elected
park board commissioner
are that they do it as an act
of love and care for their
community and not as a
stepping stone.”

- Jeremiah Johnson

engagement during official meetings these

days in my opinion. Encourage people to attend
meetings and write e-mails, the more voices that
are heard will lead to a better chance of getting
things done that your community wants.

No matter what, people will not always agree

on everything. Try not to take it personally,

keep an open dialogue, and try to understand
the opposing viewpoint. You can’t let one thing
stand in the way of another, and no matter what,
we all have a common ground somewhere so it’s
important to find that.

Be involved with the programs, facilities and
workers that are out there everyday and are
the face of your organization. It’s often easy
to go to meetings and not really know what is
happening in the facilities
and programs/events you’re
putting on. If employees
have issues or concerns,
board members should
know enough to be able
to speak to them and help
solve a problem without
people feeling like they’re
doing something wrong.
And on the converse, don’t
be overbearing and knit
picky. Ultimately a board
member is there to make
big picture plans and not
pick apart day-to-day
operations.

| was truly shocked and
honored to receive the Rising Star Award. The
recognition is truly a reflection of everything
that not only our district- but every district- does
throughout our state and country. At the end
of the day, all we have to do is ensure that
everyone has a chance to enjoy green open
spaces to appreciate our natural environment,
have places for kids to play and have fun both in
parks or sports/programs. And all our citizens be
able to have access to fun, fitness, activities and
the option to recreate in their lives!




ACCOUNTANTS

Lauterbach & Amen, LLP
Ron Amen
ramen@lauterbachamen.com
668 N. River Rd.

Naperville, IL 60563
www.lauterbachamen.com
630-393-1483

Sikich LLP

Anthony Cervini
anthony.cervini@sikich.com
1415 W Diehl Rd., Suite 400
Naperville, IL 60563
www.sikich.com
630-566-8574

AQUATICS

Halogen Supply Company, Inc.
Rich Hellget
hrhellgeth@halogensupply.com
4653 W. Lawrence Ave.
Chicago, IL 60630-2532
www.halogensupply.com
773-286-6300

Spear Corporation

Sam Blake
sblake@spearcorp.com
12966 N. County Rd., 50 W
Roachdale, IN 46172
WWW.Spearcorp.com
765-577-3100

Vortex Aquatic Structures Intl.
Ryan Eccle
sreccles@vortex-intl.com
11024 Bailey Rd., Unit C
Cornelius, NC 28031
www.vortex-intl.com
877-586-7839

ARCHITECTS/ENGINEERS

BFW Engineering & Testing Inc.
Mark Thompson
mthompson@bfwengineers.com
500 S. 17th St.

Paducah, KY 42003
www.bfwengineers.com
270-443-1995

Dewberry Architects Inc.
Jeffrey Keppler
jkeppler@dewberry.com
132 N. York St., Suite 2C
Elmhurst, IL 60126
www.dewberry.com
847-841-0587

CORPORATE/ASSOCIATE MEMBERS 'APD

DLA Architects, Ltd.
Lou Noto
|.noto@dla-Itd.com

2 Pierce PI., Suite 1300
Itasca, IL 60143
www.dla-Itd.com
847-742-4063

Eriksson Engineering Associates
Michael Renner
mrenner@eea-ltd.com

145 Commerce Dr., Suite A
Grayslake, IL 60030-7834
www.eea-ltd.com
847-223-4804

FGM Architects, Inc.

John Dzarnowski
johnd@fgmarchitects.com
1211 W. 22nd St., Suite 705
Oak Brook, IL 60523
www.fgmarchitects.com
630-574-8300

Gewalt Hamilton Associates, Inc.

Tom Rychlik
trychlik@gha-engineers.com
625 Forest Edge Dr.

Vernon Hills, IL 60061-4104
www.gha-engineers.com
847-478-9700

HR Green, Inc.

Ajay Jain

ajain@hrgreen.com

1391 Corporate Dr., Suite 203
McHenry, IL 60050
www.hrgreen.com
815-759-8331

TRIA Architecture

James Petrakos, AlA, LEED AP
jpetrakos@tria-arch.com

901 McClintock Dr., Suite 100
Burr Ridge, IL 60527
630-455-4500

Wight & Company
Robert ljams
rijams@wightco.com
2500 N. Frontage Rd.
Darien, IL 60561
www.wightco.com
630-739-6644

lllinois Association of Park Districts

Williams Architects, Ltd.

Karen Lellios
ktlellios@williams-architects.com
500 Park Blvd., Suite 800
ltasca, IL 60143

630-221-1212

WT Group

Troy Triphahn
ttriphahn@wtgroup.com
2675 Pratum Ave.
Hoffman Estates, IL 60192
www.wtengineering.com
224-293-6333

ATTORNEYS

Ancel Glink

Derke Price
dprice@ancelglink.com
140 S. Dearborn St., 6th Fl
Chicago, IL 60603
www.ancelglink.com
312-782-7606

Ice Miller LLP

Shelly Scinto
shelly.scinto@icemiller.com

200 W Madison St., Suite 3500
Chicago, IL 60606-3417
www.icemiller.com/
312-726-8116

Robbins Schwartz

Steven Adams
sadams@robbins-schwartz.com
190 S La Salle St., Suite 2550
Chicago, IL 60603
www.robbins-schwartz.com
312-332-7760

Tressler LLP

Andrew Paine
apaine@tresslerllp.com
233 S. Wacker Dr., 61st FI
Chicago, IL 60606
www.tresslerllp.com
312-627-4154

BACKGROUND CHECKS

NCS

David Rye
davidr@ncsisafe.com

1807 Broadway St. NE, #300
Minneapolis, MN 55413
www.ssci2000.com
802-829-1516
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CORPORATE/ASSOCIATE MEMBERS
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BRONZE PLAQUES/STATUES

Bronze Memorial Company
Rick Gurrieri
bronzememco@gmail.com
1805 Beach St.

Broadview, IL 60155
www.bronzememco.com
773-276-7972

CONSTRUCTION
MANAGEMENT

Boller Construction

TomLena
toml@bollerconstruction.com
3045 W. Washington St.
Waukegan, IL 60085
www.bollerconstruction.com
224-763-0647

F.H. Paschen

Caitlin Lahey
clahey@fhpaschen.com
5515 N East River Rd
Chicago, IL 60656
708-475-7169

Featherstone, Inc.
Thomas Featherstone
tomf@featherstoneinc.com
4610 Roslyn Rd.

Downers Grove, IL 60515
630-737-1990

Frederick Quinn Corporation
Jack Hayes
jhayes@fquinncorp.com
103 S. Church St.

Addison, IL 60101-3746
www.fquinncorp.com
630-628-8500

Henry Bros. Co.

Marc Deneau
mdeneau@henrybros.com
3217 Bellwood Ln

9821 South 78th Avenue
Hickory Hills, IL 60457
www.henrybros.com
708-430-5400

Lamp Incorporated
lan Lamp
ilamp@lampinc.net
460 N Grove Ave
Elgin, IL 60120
www.lampinc.net
847-741-7220
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V3 Companies

Scott Brejcha
Shrejcha@v3co.com
7325 Janes Ave.
Woodridge, IL 60517
www.v3co.com
630-729-6334

CONSULTANTS

Anthony Roofing - Tecta America
Corey Fratus
cfratus@tectaamerica.com

2555 White Oak Circle

Aurora, IL 60502
www.tectaamerica.com
630-515-5554

aQity Research & Insights, Inc.
Jeff Andreasen
j.andreasen@agityresearch.com
1330-B Sherman Ave.
Evanston, IL 60201
www.aqityresearch.com
847-424-4171, ext 218

Forvis, LLP

Donna EKl
donna.ekl@forvis.com
1532 S. Surrey Lane
Arlington Heights, IL 60005
www.forvis.com
847-863-3316

Revenue Task Force

Jim Taylor
jimt@revenuetaskforce.com
1900 E. Golf Rd., Ste 950
Schuamburg, IL 60173
www.revenuetaskforce.com
403-1702

ENERGY MANAGEMENT

ComEd Energy Efficiency Program
Chris McCabe
cmccabe@resource-innovations.com
2011 Swift Drive

Oak Brook, IL 60523-1580
www.ComEd.com/PublicSectorEE
630-480-8132

Seven Utility Management Consultants
Dale Snyder

dsnyder@sevenutility.com

7704 Oakridge Rd.

North Little Rock, AR 72116
www.sevenutility.com

501-835-3142

Trane

Jon Dunlap
jon.dunlap@trane.com
7100 South Madison St.
Willowbrook, IL 60527
www.trane.com
630-277-1894

ENTERTAINMENT

Record-A-Hit Entertainment
Katie Morrill
kmorrill@recordahit.com
1380 Brummel Av.e

Elk Grove Village, IL 60007
www.recordahit.com
847-690-1100

EXERCISE EQUIPMENT

GovDeals.com

Andrew Joosten
conferences@govdeals.com
9164 Eastchase Pkwy, Box 138
Montgomery, AL 36117
www.govdeals.com
708-714-2600

Matrix Fitness

Kevin Kingston
kevin.kingston@matrixfitness.com
1600 Landmark Drive

Cottage Grove, WI 53527
www.matrixfitness.com
773-919-7370

FINANCE

Baird Public Finance

Dalena Welkomer
dwelkomer@rwbaird.com
300 East Fifth Ave., Ste 200
Naperville, IL 60563
630-778-9857

Speer Financial, Inc.
Aaron Gold
agold@speerfinancial.com
230 W Monroe, Ste 2630
Chicago, IL 60606
www.speerfinancial.com
312-780-2280

StifelOne

Thomas Reedy
reedyt@stifel.com

N. Wacker Dr., Suite 3400
Chicago, IL 60606
312-423-8245




Wintrust Government Funds
Tim O'Brien
tobrien@wintrust.com

231 S LaSalle St., 2nd Floor
Chicago, IL 60604
www.wintrust.com
312-981-0765

FLOORING

Sport Court Midwest

Jon O'Boyle
customerservice@courtofsport.com
747 N Church Rd., Suite G10
Elmhurst, IL 60126
www.courtofsport.com
630-350-8652

INSURANCE

Illinois Parks Association Risk Services
(IPARKS)

Ryan Pnakovich
rpnakovich@bfgroup.com

315 S. Kalamazoo Mall

Kalamazoo, M| 49007-4806
www.iparks.org

800-692-9522

Park District Risk Management Agency
(PDRMA)

Brett Davis

bdavis@pdrma.org

2033 Burlington Ave.

Lisle, IL 60532-1646

www.pdrma.org

630-769-0332

INVESTMENTS

PFM Asset Management
Michelle Binns
binnsm@pfmam.com
18 N Greenwood Ave.
Park Ridge, IL 60068
www.pfm.com
312-523-2428

PMA Financial Network, LLC
Courtney Soesbe
csoesbe@pmanetwork.com
2135 City Gate Ln., 7th FI
Naperville, IL 60563
www.pmanetwork.com
630-657-6421

CORPORATE/ASSOCIATE MEMBERS 'APD

LAND PRESERVATION

ILM Environments

Lisa Woolford
Iwoolford@ilmenvironments.com
110 Le Baron St.

Waukegan, IL 60085
www.ilmenvironments.com
847-244-6662

Openlands

Gerald Adelmann
jdigiovanna@openlands.org

25 E Washington St., Suite 1650
Chicago, IL 60602
www.openlands.org
312-863-6250

LANDSCAPE ARCHITECTS

Confluence

Craig Soncrant
csoncrant@thinkconfluence.com
307 N Michigan Ave. #601
Chicago, IL 60601
312-663-5494 x809

Hitchcock Design Group

Bill Inman
binman@hitchcockdesigngroup.com
22 E Chicago Ave., Suite 200

APO Box 5126

Naperville, IL 60540

www. hitchcockdesigngroup.com
630-961-1787

JSD Professional Services, Inc.

Lori Vierow

lori.vierow@jsdinc.com

1400 East Touhy Avenue, Suite 215
Des Plaines, IL 60018-3339
www.jsdinc.com/

312-644-3379

LANDSCAPE
SERVICES/SUPPLIES

Balanced Environments, Inc.
Nichole Kleber-Bustamante
nbustamante@
balancedenvironmentsinc.com
17950 W. IL Rte. 173

Old Mill Creek, IL 60083
www.balancedenvironmentsinc.com
847-395-7120

lllinois Association of Park Districts

Beary Landscaping

Norm Kleber
nkleber@bearylandscaping.com
15 E. University Dr.

Arlington Heights, IL 60004
www.bearylandscaping.com
847-693-9348

Kankakee Nursery Co.

Pete Worth
petew@kankakeenursery.com
PO Box 288

Aroma Park, IL 60910
779-937-9358

McGinty Bros., Inc. Lawn & Tree Care
Brian McGinty
brian@mcgintybros.com

3744 E Cuba Rd

Long Grove, IL 60047
www.mcgintybros.com
847-438-5161

Turfwerks

Jeffrey Reicks
jreicks@davisequip.com
5225 NW Beaver Dr.
Johnston, IA 50131
515-776-0198

LIGHTING

Shinetoo Lighting USA LLC
Lucy Lee
lucy@shine2sportslighting.com
708 Armstrong Dr.

Buffalo Grove, IL 60089
www.shine2sportslighting.com
847-899-1678

MAINTENANCE PRODUCTS

Buck Services, Inc.
Amanda Laughlin
amanda@buckservices.com
401 Industrial Dr. West
Chicago, IL 60185
www.buckservices.com
302-876-8184

Midwest Mechanical

Chad Powell
Chad.powell@midwestmech.com
801 Parkview Blvd.

Lombard, IL 60148
847-561-3335
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CORPORATE/ASSOCIATE MEMBERS
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PARKS AND PLAYGROUNDS

Cunningham Recreation
Michele Breakfield
michele@cunninghamrec.com
2020 Calamos Court, Ste 200
Naperville, IL 60563
www.cunninghamrec.com
800-438-2780

Kompan

Tiffanie Sperling
tifspe@kompan.com
24307 Apple Tree Ln.
Plainfield, IL 60585
www.kompan.com
331-260-2821

National Fitness Campaign
Lindsay Valenti
lindsay@nfchg.com

25 Nadeau Road

Halfmoon, NY 12065
www.nationalfitnesscampaign.com
596-3944

NuToys Leisure Products
Sheilah Wasielewski
sheilahw@nutoys4fun.com
915 Hillgrove

LaGrange, IL 60525
www.nutoys4fun.com
708-579-9055

Team REIL Inc.
John Cederlund
john@getreil.com
17421 Marengo Rd.
Union, IL 60180
www.getreil.com
888-438-7345

SAFETY PROGRAMS

lllinois Public Risk Fund
Robert Buhs

rbuhs@iprf.com

7851 W. 185th St., Suite 101
Tinley Park, IL 60477-6296
www.iprf.com

708-429-6300
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SHELTERS

Norwalk Concrete Industries
Dalton Vaughan
dvaughan@nciprecast.com
80 Commerce Dr.

Norwalk, OH 44857
www.nciprecast.com
800-733-3624

SITE FURNISHINGS

Anything Weather Communications, Inc.
Gregg Potter
gregg@anythingweather.com

77806 Flora Rd., Suite B

Palm Desert, CA 92211
www.istrikealerts.com

760-459-2079

iZone Imaging

Stephnie Coufal
scoufal@izoneimaging.com
2526 Charter Oak Dr., Suite 100
Temple, TX 76502-4863
WWW.izoneimaging.com
254-314-8249

Larson Equipment Company
Dave Dillon
ddillon@larsoncompany.com
1000 E State Pkwy - Unit F
Schaumburg, IL 60173
www.larsoncompany.com
847-705-0460

Signarama Buffalo Grove
Yav Boziloff
sales@signsofchicago.com
350 Lexington Dr.

Buffalo Grove, IL 60089
www.signsofchicago.com
847-215-1535

SURFACING MATERIALS

ForeverLawn Chicago

Justin Lettenberger
justin@chicago.foreverlawn.com
3438 Colony Bay Dr.

Rockford, IL 61109-2560
www.foreverlawnchicago.com
779-368-0251

TECHNOLOGY

Asset Control Solutions, Inc.

Kim Falco

kfalco@acspro.us

2500 W. Higgins Rd., Suite 1135
Hoffman Estates, IL 60169
838-2600

Tiny Mobile Robots

Drew Carl
dc@tinymobilerobots.com

1634 Cobb International Blvd. NW
Kennesaw, GA 30152
888-811-8444

UKG

Mark Cline
mark.cline@ukg.com
4645 Boulevard Place
Indianapolis, IN 46208
317-910-2167

Constellation Telecom

Bill Mayer

bill@constellationtelecom.com

505 S. Weber Rd. Bolingbrook, IL 60490
www.constellationtelecom.com
630-673-5522

TRANSPORTATION

Monroe Truck Equipment

Rosie Katzenberger
rkatzenberger@monroetruck.com
1051 W. 7th St.

Monroe, WI 53566
www.monroetruck.com
608-329-8112

WEB DEVELOPMENT

McDaniels Marketing

Randall McDaniels
rmcdaniels@mcdmarketing.com
11 Olt Ave.

Pekin, IL 61554
www.mcdanielsmarketing.com
309-346-4230

Please contact Alan Howard at
ahoward@ilparks.org for updates or
changes to your corporate member
listing.




AQUATICS

AQUA PURE ENTERPRISES, LLC.
Deborah Todnerver

1404 Joliet Rd. Ste A

Romeoville, IL 60446
apei@aquapure-il.com
630-771-1310 PH
aquapure-il.com

BURBACH AQUATICS
Roger Schamberger
5974 Highway 80 S.
Platteville, W1 53818
baae@centurytel.net
608-348-3262 PH
burbachaquatics.com

CHICAGOLAND POOL MANAGEMENT
Leslie Clark

1612 Ogden Ave

Lisle, IL 60532
kurtis.bailey@chicagoland-pmg.com
630-689-9999 PH
chicagoland-pmg.com

JEFF ELLIS AND ASSOCIATES, INC.
Joe Stefanyak

PO Box 2160

Windermere, FL 34786
joe.stefanyak@ijellis.com
407-401-7120PH

jellis.com

JUST IN TIME POOL & SPA
Michael Butkovichs

148 Eisenhower Lane N.
Lombard, IL 60148
justintimepool@yahoo.com
312-622-2223 PH

SPEAR CORPORATION
Brian Spear

12966 N County Road 50 W
Roachdale, IN 46172-9538
bspear@spearcorp.com
765-522-1126 PH
spearcorp.com

VORTEX AQUATIC STRUCTURES
INTERNATIONAL

Scott Stefanc

11024 Bailey Road, Suite C
Cornelius, NC, 28031
sstefanc@vortex-intl.com
877-586-7839 PH
vortex-intl.com

ILLINOIS

PARK & RECREATION ASSOCIATION

IPRA COMMERCIAL MEMBERS @

BUILDING & CONSTRUCTION

BID EVOLUTION

Steve Kulovits

1905 Sequoia Dr.

Suite 201

Aurora, IL 60506
stevek@bidevolution.com
630-450-8360 PH
bidevolution.com

CONCRETE POLYFIX
Steve Kulovits

150 Stevens Dr.

lowa City, IA 52240
adam@concretepolyfix.com
309-761-6398 PH
concretepolyfix.com

FREDERICK QUINN CORP
Jack Hayes

103 S. Church St.
Addison, IL 60101
jhayes@fquinncorp.com
630-628-8500 PH
fquinncorp.com

F.H. PASCHEN

Caitlin Lahey

5515 N East River Rd
Chicago, IL 60142
clahey@fhpaschen.com
773-444-3474 PH
fhpaschen.com

INTEGRAL CONSTRUCTION INC.
Christopher Osinski

320 Rocbhaar Drive

Romeoville, IL 60446
cosinski@buildintegral.com

LAMP INCORPORATED
lan Lamp

460 N. Grove Avenue
Elgin, IL 60120
ilamp@lampinc.net
847-741-7220 (305) PH
lampinc.net

COMMUNITY ASSOCIATION

APPLE CANYON LAKE PROPERTY
OWNERS ASSOCIATION

Ashlee Miller

14A157 Canyon Club Dr

Apple River, IL 61001-9576
Ashlee.Miller@applecanyonlake.org
815-492-2238 PH
applecanyonlake.org

COOPERATIVE PURCHASING

SOURCEWELL

Jon Henke

202 12th Street NE

PO. Box 219

Staples, MN 56479
Jon.henke@sourcewell-mn.gov
218-541-5102 PH
sourcewell-mn.gov

ENERGY MANAGEMENT

COMED

Amy Populorum

2011 Swift Dr

Oak Brook, IL 60523-1580
Amy.Populorum@ComEd.com
630-891-7430 PH
comed.com

ENTERTAINMENT & EVENT
SERVICES

BASS/SCHULER ENTERTAINMENT
Mia Bass

4055 W Peterson Ave, Ste 206
Chicago, IL 60646-6183
info@bass-schuler.com
773-481-2600 PH
bass-schuler.com

GO APE!

Jacqueline Otto

1100 Ogden Ave.

Western Springs, IL 60558
jacqueline.otto@goape.com
224-762-8657

goape.com

LAKE GENEVA CRUISE LINE
Susan Schindler

812 Wrigley Drive, PO. Box 68
Lake Geneva, WI 53147
susan@glcl.net
262-248-5642 PH
cruiselakegeneva.com

PYROTECNICO
Jonathan Gesse

PO. Box 302

Kingsbury, IN 46345
Jgesse@pyrotecnico.com
219-393-5522 PH
pyrotecnico.com
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THE FORGE ADVENTURE PARKS
Jeremie Bacon

340 River St.

Lemont, IL

60439-7227
info@theforgeparks.com
630-326-3301 PH
theforgeparks.com

FINANCE

5/3 FIFTH THIRD BANK
Sean Patrick Durkin
1151 State St.

Lemont, IL 60439-4200
Sean.Durkin@53.com
630-297-5987 PH
53.com

BMO HARRIS BANK
Robert Santore

111 W Monroe St 5E
Chicago, IL 60603
robert.santore@bmo.com
bmo.com

LAUTERBACH & AMEN, LLP
Ron Amen

668 N. River Road
Naperville, IL 60563
ramen@lauterbachamen.com
630-393-1483 PH
lauterbachamen.com

PFM ASSET MANAGEMENT
Michelle Binns

18 N Greenwood Ave.

Park Ridge, IL 60068
binnsm@pfmam.com
312-523-2428 PH
www.pfm.com

SPEER FINANCIAL

Aaron Gold

230 W. Monroe Street, Suite 2630
Chicago, IL 60606
agold@speerfinancial.com
312-780-2280 PH
speerfinancial.com

STIFEL

Tom Reedy

70 West Madison St. Suite 2400
Chicago, IL 60602
reedyt@stifel.com
312-423-8245 PH

stifel.com
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WINTRUST FINANCIAL CORPORATION
Aimee Briles

9700 W. Higgins Road 4"Floor
Rosemont, IL60018
abriles@wintrust.com

630-560-2120 PH

wintrust.com

EQUIPMENT

TURF RENOVATION MACHINERY, INC.
Roy J Klopping

19858 Eyota Rd

Apple Valley, CA 92308
RoyJKlopping@yahoo.com
562-696-5780 PH
turfrenovationmahinery.com

LANDSCAPE
SERVICES/SUPPLIES/DESIGN

GLI, Inc.

Bridget Clark

1410 Mills Rd

Joliet, IL 60433
bridget@georgeslandscaping.com
815-774-0350 PH

GREEN-UP

Bernard Schroeder
23940 Andrew Road
Plainfield, IL 60585
sandy@green-up.com
815-372-3000 PH
green-up.com

FOREVER GREEN TURF CARE/SHADES
OF GREEN TURF SUPPLY

Scott Basnett

12531 Cedar Lake Rd

Crown Point, IN 46307
laura@forevergreenlc.com
219-365-6778 PH

forevergreenlc.com

REINDERS

Andrew Semancic
W227N6225 Sussex Rd
Sussex, WI 53089
asemancik@reinders.com
800-782-3300 PH
reinders.com

THE DAVEY TREE EXPERT COMPANY
Mandy McCauley

1375 E Woodfield Rd., Ste 204
Schaumburg, IL60173-5424
mandy.mccauley@davey.com
630-422-1870 PH

davey.com

THE MULCH CENTER

Jim Seckelmann

21457 N. Milwaukee Avenue
Deerfield, IL 60015
jim@mulchcenter.com
847-459-7200 PH
mulchcenter.com

LIGHTING

MUSCO SPORTS LIGHTING
Nick Mauer

100 1st Ave W

Oskaloosa, 1A 52577-3244
nick.mauer@musco.com
800-825-6030 PH
musco.com

SHINETOO LIGHTING USA, LLC
Lucy Lee

708 Armstrong Dr

Buffalo Grove, IL 60089
sales@shine2sportslighting.com
224-567-8070 PH
shine2sportslighting.com

MARKETING &
COMMUNICATIONS

EXCEL AERIAL IMAGES, LLC
Eric Lee Wilson, CPRP

1137 E. Woodrow Ave

Lombard, IL 60148
ericlee@excelaerialimageslic.com
224-775-4623 PH
excelaerialimages.com

PCI — PUBLIC COMMUNICATIONS INC.
Jackie Rachev

1 E Wacker Dr 24th Floor

Chicago, IL 60601

lets_talk@pcipr.com

312-558-1770 PH

jrachev@pcipr.com

PARKS & PLAYGROUNDS

CUNNINGHAM RECREATION
Michele Breakfield

2020 Calamos Court, Suite 200
Naperville, IL 60563
michele@cunninghamrec.com
800-438-2780 PH
cunninghamrec.com

FIELDTURF USA, INC.
Jonathan Huard

175 N. Industrial Blvd NE
Calhoun, GA 30701
jonathan.huard@fieldturf.com
630-474-9817 PH
fieldturf.com

ILLINOI!
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NUTOYS LEISURE PRODUCTS
Sheilah Wasieleweski

PO Box 7075

Westchester, IL 60154
play@nutoys4fun.com
800-526-6197 PH
https://www.nutoys4fun.com

PLAY DESIGN SCAPES
Gina Wilch

352 Cedar Ln

Elk Grove Village, IL 60007
gina@playdesignscapes.com
224-324-4597 PH
playdesignscapes.com

PLAY ILLINOIS
Mike Maloney

310 N Grant St
Westmont, IL 60559
Mike@playil.com
844-222-9990 PH
info@playil.com

PLAY & PARK STRUCTURES
Patrick Puebla

3602 - 37th Ave., #4
Moline, IL 61265
ppuebla@playandpark.com
573-631-1968 PH
playandpark.com

PLANNING & DESIGN

BACON FARMER AND WORKMAN
ENGINEERING & TESTING INC.
Mark Thompson

500 S 17th St

Paducah, KY 42003-2819
mthompson@bfwengineers.com
270-443-1995 PH
https://bfwengineers.com

CONFLUENCE

Craig Soncrant

307 N. Michigan Ave., #601
Chicago, IL 60601
csoncrant@thinkconfluence.com
312-663-5494 PH
thinkconfluence.com

DEWBERRY ARCHITECTS INC.
Daniel Atilano

132 N York St

Elmhurst, IL60126-3079
datilano@dewberry.com
847-841-0571 PH
dewberry.com

ILLINOIS

PARK & RECREATION ASSOCIATION
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DLA ARCHITECTS, LTD.
Lou Noto

2 Pierce PI., Ste 1300
ltasca, IL 60143-3155
|.noto@dla-Itd.com
847-742-4063 PH
dla-Itd.com

ENGINEERING RESOURCE ASSOCIATES
Kenneth N. Anderson Jr.

35701 West Avenue Suite 150
Warrenville, IL 60555-3264
kanderson@eracounsultants.com
630-393-3060 PH

eracounsultants.com

FEHR GRAHAM

Pat Kelsey

230 Woodlawn Ave
Aurora, IL 60506-5194
pkelsey@fehrgraham.com
630-423-0482 PH
fehrgraham.com

FGM ARCHITECTS

John Dzarnowski

1211 W. 22™Street, Suite 705
Oakbrook, IL 60523
johnd@fgmarchitects.com
630-574-8300 PH
fgmarchitects.com

GEWALT HAMILTON ASSOCIATES
Michael Shrake

625 Forest Edge Drive

Vernon Hills, IL 60061
mshrake@gha-engineers.com
847-478-9700 PH
gha-engineers.com

HITCHCOCK DESIGN GROUP

Bill Inman

225 W. Jefferson Ave

Naperville, IL 60540
binman@hitchcockdesigngroup.com
630-961-1787 PH
hitchcockdesigngroup.com

JSD PROFESSIONAL SERVICES, INC.
Lori Vierow

1400 E Touhy Ave Ste 215

Des Plaines, IL 60018-3339
lori.vierow@jsdinc.com
630-362-6681 PH

jsdinc.com
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PLANNING RESOURCES INC.
Darrell Garrison

913 Parkview Blvd

Lombard, IL 60148-3267
dgarrison@planres.com
630-668-3788 PH
planres.com

SMITHGROUP, LLC

Gregg Calpino

35 E. Wacker Drive, Suite 900
Chicago, IL 60601
gregg.calpino@smithgroup.com
312-596-9833 PH
smithgroup.com

WIGHT & COMPANY
Robert ljams

2500 N. Frontage Road
Darien, IL 60561
rijams@wightco.com
630-739-6644 PH
wightco.com

WILLIAMS ARCHITECTS

Karen T. Lellios

500 Park Blvd.

Suite 800

ltasca, IL 60143
ktlellios@williams-architects.com
630-221-1212 PH
williams-architects.com

PROFESSIONAL SERVICES

ANCEL GLINK DIAMOND BUSH
DICIANNI & KRAFTHEFER P.C.
Robert Bush

140 S. Dearborn Street 6th Floor
Chicago, IL 60603
rbush@ancelglink.com
312-604-9105 PH
ancelglink.com

BERRYDUNN

Dannielle Wilson

100 Middle St

4th Floor East Tower
Portland, ME 04101
DWilson@BerryDunn.com
207-842-8121 PH
berrydunn.com

HR SOURCE

Christopher Schneider
3025 Highland Parkway
Suite 225

Downers Grove, IL60515
cschneider@hrsource.org
630-963-7600x232 PH
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ILLINOIS PUBLIC RISK FUND
Robert Buhs

7851 W. 185th Street Suite 101
Tinley Park, IL 60477
rbuhs@iprf.com

708-429-6300 PH

iprf.com

PDRMA

Brett Davis

2033 Burlington Avenue
Lisle, IL 60532
bdavis@pdrma.org
630-769-0332 PH
pdrma.org

SIGNAGE

CRAIG MILLER BENCHMARK IMAGING
AND DISPLAY

Craig Miller

221 Lively Blvd

Elk Grove Village, IL 60007
craig@benchmarkimaging.com
847-290-0002 x207 PH
Benchmarkimaging.com

IZONE IMAGING

Brad Huckabay

2526 Charter Oak Dr Suite 100
Temple, TX 76502
bhuckabay@izoneimaging.com
888-464-9663 PH
izoneimaging.com

SIGNARAMA

Yav Boziloff

350 Lexington Dr.
Buffalo Grove, IL 60089
don@terrabilt.com
847-215-1535 PH
signsofchicago.com

TERRABILT INC.

Donald Meeker

532 N State Rd.

Briarcliff Manor, NY 10510
don@terrabilt.com
914-341-1500 PH
terrabilt.wolfenwicked.com

SUPPLIES

CHALLENGER TEAMWEAR
Alan Foy

8263 Flint

Lenexa, KS 66214
afoy@challengerteamwear.com
954-646-0211
challengerteamwear.com
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FEDERAL SUPPLY USA
Chad Read

1171 S Northpoint Blvd
Waukegan, IL 60085
cread@federalsupply.com
847-623-1310
federalsupply.com

TECHNOLOGY SOLUTIONS

AMILIA

Mike Ellis

1751 Rue Richardson, #3
105

Montreal, Quebec H3
Montreal QC H3K 1G6
Marketing@amilia.com
1-877-343-0004 PH
Amilia.com

CIVICREC

Nick Glasgow

302 S 4th St, Ste 500
Manhattan, KS 66502-6410
Nicholas.glasgow@civicplus.com
785-370-7328 PH
civicplus.com

KAIZEN LABS

John Puma

453 S Spring St. Ste 400 PMB
Los Angeles, CA 90013
partners@kaizenlabs.co
408-623-7000 PH
kaizenlabs.co

KUVRR

Sanjeev Arora

2700 Patriot Blvd. Suite 250
Glenview, IL 60026
saneev@kuvrr.com

774 4 Safety PH
http://www.kuvrr.com

MYREC.COM RECREATION SOFTWARE
Colleen Kinkade

PO Box 16997

Salt Lake City, UT 84116
info@myrec.com

802-465-9732 PH

myrec.com

OUTDOORLINK INC.
David Ramirez

3058 Leeman Ferry Rd SW
Huntsville, AL 35801
dave@outdoorlink.com
256-885-9768 PH
QOutdoorlink.com

PRODUCTIVE PARKS LLC
Steve Dittemore

674 Rochelle Terrace
Lombard, IL 60148
Steve@productiveparks.com
630-765-4252 PH
productiveparks.com

RAM COMMUNICATIONS INC.
Rob McCoy

2720 S River Rd., Ste 152
Des Plaines, IL 60018-4111
info@ramcomminc.com
847-358-0917 PH
ramcomminc.com

SYSTEMS CABLING SOLUTIONS INC.
Michael Rashow

8523 N Ottawa Ave

Niles IL 60053
michael.rashow@scschi.com
773-395-48052 PH

SCSCHI.COM

TYLER TECHNOLOGIES, INC.
Katie Caton

5101 Tennyson Pkwy

Plano, TX 75024-3525
katie.caton@tylertech.com
207-518-4745 PH
tylertech.com

UKG SOLUTIONS

Mark Cline

101 W Washington St # 900
Indianapolis IN 46204
mark.cline@ukg.com
317-910-2167 PH
tylertech.com

VERMONT SYSTEMS, INC.
David Wirtz

12 Market Place

Essex Junction, VT 05452
davew@vermontsystems.com
802-276-5447 PH
vermontsystems.com

WEB DEVELOPMENT

A5 BRANDING & DIGITAL

John Harris

1 North La Salle Street, 47th Floor
Chicago, IL 60602
jharris@abinc.com
708-227-5313 PH

abinc.com
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IAPD Energy Partner

YOUR ADVOCATE FOR REAL TIME COMPETITIVE OFFERS FROM LEADING SUPPLIERS

SRERVAERN ,A‘ D

Utility Management Consultants, Ltd. lllinois Association of Park Districts

“REE N
rrr \j

“Seven Utility Management Consultants has
// * greatly benefited our park district during
——— these tough economic times. Our park district
L has realized substantial natural gas and e

electricity savings because of the services

! ! that Seven provides. Thank you for making
ty-com this opportunity available to IAPD member
- : ~  agencies.”

-Oakbrook Terrace
Park District
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Constellation Telecom delivers
an economical telecom
experience to your park
district.Office phones,
connectivity, networking,

Si m pl |f UCaas, SIP trunks, contact

g * center, POTS lines,

point-to-point circuits.All
from one reliable source.One
attentive point of contact.AND
SPECIAL RATES THAT HAVE
BEEN OBTAINED FOR IAPD

MEMBERS.That’s business
telecom, simplified.

constellation (630) 581-7337 / (630) 673-5522 (mobile)
TELECOM bill @constellationtelecom.com




